
 

 

Revised Agenda 
Regular Commission Meeting 
7:00 PM - Wednesday, April 8, 2026 

Commission Chambers 

 
 
1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL 

4. DELETIONS OR WITHDRAWALS TO THE AGENDA  

5. PRESENTATIONS/PROCLAMATIONS 

 5.1 Police Department Reports — Sponsored by Chief Daniel Decoursey  

6. PUBLIC COMMENTS RELATED TO AGENDA ITEMS / GOOD & WELFARE 

7. APPLICATIONS/PUBLIC HEARING 

 7.1 Consideration and approval of Special Permit Application – Town Planner Consultant Von 
der Meulen 
File No.: 25-P-01 
Applicant: Home Depot USA Inc. 
Address: North of W. Hallandale Beach Blvd., west of SW 31st Ave and east of Bryan 
Road 
Request: The applicant is requesting a special permit approval as required by Section 28-
187.01 of the Town's Code of Ordinances in order to permit outdoor storage in a B-1 and 
M-1 zoning district. 
RESOLUTION NO: 2026-016 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF PEMBROKE PARK, 
FLORIDA, APPROVING SPECIAL PERMIT APPLICATION 25-P-01 TO ALLOW 
"OUTDOOR DISPLAY, SALE, AND STORAGE OF GOODS, PRODUCTS AND 
EQUIPMENT ON THE PROPERTY" FOR THE PROPERTY LOCATED ON THE 
NORTHWEST CORNER OF HALLANDALE BEACH BOULEVARD AND JOHN P 
LYONS/SOUTHWEST 31 AVENUE, PEMBROKE PARK, FL/ HOME DEPOT RETAIL 
DEVELOPMENT SUPERSEDING CONFLICTING RESOLUTIONS; AND PROVIDING AN 
EFFECTIVE DATE. 



 7.2 Consideration and approval of Parking Reduction Application - Town Planner Consultant 
Von der Meulen 
File No.: 25-PR-01 
Applicant: Home Depot USA Inc.  
Address: North of W. Hallandale Beach Blvd., west of SW 31st Ave and east of Bryan 
Road 
Request: The applicant is requesting a parking reduction approval to reduce parking from 
399 parking spaces to 283 parking spaces to redevelop the site into a 107,874 square foot 
Home Depot store with a 28,167 square foot garden center. 
RESOLUTION NO: 2026-017 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF PEMBROKE PARK, 
FLORIDA, APPROVING PARKING REDUCTION APPLICATION 25-PR-01 FOR THE 
PROPERTY LOCATED ON THE NORTHWEST CORNER OF HALLANDALE BEACH 
BOULEVARD AND JOHN P LYONS/SOUTHWEST 31 AVENUE, PEMBROKE PARK, 
FL/ HOME DEPOT RETAIL DEVELOPMENT SUPERSEDING CONFLICTING 
RESOLUTIONS; AND PROVIDING AN EFFECTIVE DATE. 

 7.3 Consideration and approval of Site Plan Application — Town Planner Consultant Von der 
Meulen 
File No.: 25-SP-02 
Applicant: Home Depot USA Inc.  
Address: North of W. Hallandale Beach Blvd., west of SW 31st Ave and east of Bryan 
Road 
Request: The applicant is seeking site plan approval for a proposed 107,874-square-foot 
big box retail development, which includes a 28,167-square-foot garden center.  
RESOLUTION NO: 2026-018 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF PEMBROKE PARK, 
FLORIDA, APPROVING SITE DEVELOPMENT PLAN FOR APPLICATION 25-SP-02 
FOR THE PROPERTY LOCATED ON THE NORTHWEST CORNER OF HALLANDALE 
BEACH BOULEVARD AND JOHN P LYONS/SOUTHWEST 31 AVENUE, PEMBROKE 
PARK, FL/ HOME DEPOT RETAIL DEVELOPMENT SUPERSEDING CONFLICTING 
RESOLUTIONS; AND PROVIDING AN EFFECTIVE DATE. 



 7.4 Consideration and approval of a sign variance - Town Planner Consultant Von der Meulen 
File No.: 25-SV-04 
Applicant: Home Depot USA Inc.  
Address: North of W. Hallandale Beach Blvd., west of SW 31st Ave and east of Bryan 
Road 
Request: The applicant is requesting five (5) variances from the sign code to increase the 
length, letter height and total number of signs. This application requests a variance from 
Section 21-20. (c).1.A limiting the letter height, Section 21-20. (c).1. B limiting the length of 
the sign and Section 21-20(c)(1) limiting the maximum number of signs.  
RESOLUTION NO: 2026-019 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF PEMBROKE PARK, 
FLORIDA, APPROVING SIGN VARIANCE APPLICATION 25-SV-04 AND GRANTING 
FIVE (5) SIGN VARIANCES FOR THE PROPERTY LOCATED ON THE NORTHWEST 
CORNER OF HALLANDALE BEACH BOULEVARD AND JOHN P 
LYONS/SOUTHWEST 31 AVENUE, PEMBROKE PARK, FL/ HOME DEPOT RETAIL 
DEVELOPMENT SUPERSEDING CONFLICTING RESOLUTIONS; AND PROVIDING AN 
EFFECTIVE DATE. 

8. RESOLUTIONS 

 8.1 Consideration and approval for Premier Sponsorship for the Broward League of Cities 
Annual Gala - Sponsored by Town Clerk Garcia-Lima 
RESOLUTION NO: 2026-024 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF PEMBROKE PARK, 
FLORIDA, APPROVING THE TOWN’S PARTICIPATION AS A PREMIER SPONSOR 
FOR THE BROWARD LEAGUE OF CITIES ANNUAL GALA; AUTHORIZING THE 
TOWN MANAGER OR DESIGNEE TO EXECUTE ALL NECESSARY DOCUMENTS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

 8.2 Consideration and Approval of Resolution for Employee Cooperation in Official Reviews 
Policy - Sponsored by Commissioner Mohammed 
RESOLUTION NO: 2026-035 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF PEMBROKE PARK, 
FLORIDA, ESTABLISHING A POLICY REQUIRING EMPLOYEE COOPERATION IN 
OFFICIAL REVIEWS, PROHIBITING RETALIATION, PREVENTING INTERFERENCE 
AND MISUSE OF SUCH PROCESSES; PROVIDING FOR ENFORCEMENT; 
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

 8.3 Consideration and approval of Budget Amendment for Fiscal Year 2025-2026 — 
Sponsored by Financial Director Davermann 
RESOLUTION NO: 2026-036 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF PEMBROKE PARK, 
FLORIDA, AMENDING THE FISCAL YEAR 2025-2026 TOWN BUDGET ADOPTED ON 
DECEMBER 1, 2025 PURSUANT TO RESOLUTION NO. 2025-078; PROVIDING FOR 
AN AMENDED BUDGET FOR FISCAL YEAR 2025-2026 FOR THE TOWN, ATTACHED 
HERETO AS EXHIBIT “A;” PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE. 



 8.4 Consideration and approval of Authorization for Non-Profit Use of Town Facilities - 
Sponsored by Commissioner Mohammed 
RESOLUTION NO: 2026-037 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF PEMBROKE PARK, 
FLORIDA, AUTHORIZING THE TOWN ADMINISTRATION TO REVIEW AND APPROVE 
REQUESTS FROM QUALIFYING NON-PROFIT ORGANIZATIONS FOR THE USE OF 
TOWN FACILITIES WITHOUT REQUIRING TOWN COMMISSION ACTION; PROVIDING 
FOR IMPLEMENTATION; PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE. 

 8.5 Consideration and Approval of Agreement with David Sigerson for Interim Town Manager 
— Sponsored by Town Attorney Horrowitz (UPDATED DOCUMENTS) 
RESOLUTION NO: 2026-038 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF PEMBROKE PARK, 
FLORIDA, PURSUANT TO SECTION 2-92 OF THE TOWN’S CODE OF ORDINANCES, 
APPOINTING DAVID SIGERSON AS THE INTERIM TOWN MANAGER, IN 
ACCORDANCE WITH THE AGREEMENT ATTACHED HERETO AS EXHIBIT “A;” 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING 
FOR AN EFFECTIVE DATE  

9. ORDINANCES - SECOND READING 

 9.1 Consideration and approval of the Revised Town Personnel Handbook - Sponsored by HR 
Director Frishman 
ORDINANCE NO.: 2026-002 
AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA ADOPTING THE 
AMENDED PEMBROKE PARK PERSONNEL POLICIES AND PROCEDURES 
MANUAL, ATTACHED HERETO AS EXHIBIT “A,” AND INCORPORATED AS IF FULLY 
SET FORTH HEREIN; AMENDING CHAPTER 19 OF THE TOWN’S CODE OF 
ORDINANCES, ENTITLED “PERSONNEL;” AMENDING ARTICLE I, ENTITLED “IN 
GENERAL” BY SPECIFICALLY AMENDING SECTION 19-1, ENTITLED “ADOPTION 
OF PERSONNEL POLICIES AND PROCEDURES MANUAL;” PROVIDING FOR 
FUTURE AMENDMENTS TO THE TOWN’S PERSONNEL MANUAL BY RESOLUTION 
OF THE TOWN COMMISSION; PROVIDING FOR CODIFICATION; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 9.2 Consideration to Approve the Capital Improvement Element for Submission to the 
Department of Commerce - Sponsored by Public Services Director Odoms and Finance 
Director Davermann 
ORDINANCE NO: 2026-005 
AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA, AMENDING THE 
TOWN’S COMPREHENSIVE PLAN TO PROVIDE FOR THE 2026 ANNUAL UPDATE TO 
THE CAPITAL IMPROVEMENTS ELEMENT, ATTACHED HERETO AS EXHIBIT “A” 
AND INCORPORATED HEREIN; AUTHORIZING AND DIRECTING TRANSMITTAL TO 
THE DEPARTMENT OF COMMERCE; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE. 



 9.3 Consideration of Ordinance, amending Chapter 2 of the Town’s Code of Ordinances to 
establish Town departments and repeal Ordinance No. 18-06-01 - Sponsored by 
Commissioner Mohammed 
ORDINANCE NO: 2026-006 
AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA, AMENDING 
CHAPTER 2 OF THE TOWN’S CODE OF ORDINANCES, ENTITLED 
“ADMINISTRATION;” AMENDING ARTICLE III, ENTITLED “OFFICERS AND 
EMPLOYEES;” CREATING SECTION 2-56, TO BE ENTITLED “ESTABLISHMENT OF 
TOWN DEPARTMENTS;” REPEALING ORDINANCE NO. 18-06-01, ADOPTED JUNE 
29, 2018; PROVIDING FOR THE CREATION OF CERTAIN DEPARTMENTS 
PURSUANT TO SEC. 12 OF THE TOWN CHARTER; ELIMINATING THE 
ADMINISTRATIVE SERVICES DIRECTOR POSITION; PROVIDING FOR 
CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 
AND PROVIDING AN EFFECTIVE DATE. 

 9.4 Consideration of Alcohol License Ordinance Amendment — Sponsored by Town Planner 
Von der Meulen 
ORDINANCE NO: 2026-008 
AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA, AMENDING 
CHAPTER 3, ENTITLED “ALCOHOLIC BEVERAGES;” AMENDING ARTICLE I 
ENTITLED “IN GENERAL;” AMENDING SECTION 3-1 DEFINITIONS; AMENDING 
SECTION 3-2.5 EXTENDED HOURS LICENSE; AMENDING SECTION 3-4 PROXIMITY 
TO LICENSED BUSINESS; REPEALING AND REPLACING SECTION 3-5 PROXIMITY 
TO LICENSED BUSINESSES TO CHURCHES, SCHOOLS; AMENDING SECTION 3-6 
NOISE RESTRICTION IN ESTABLISHMENTS; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.  

 9.5 Consideration and Approval of Ordinance to Amend Sec. 2-45, Supplemental Commission Procedures 
(Agenda Preparation) - Sponsored by Commissioner Mohammed 
ORDINANCE NO: 2026-009 
AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA AMENDING 
CHAPTER 2 OF THE TOWN’S CODE OF ORDINANCES, ENTITLED 
“ADMINISTRATION;” AMENDING ARTICLE II, ENTITLED “TOWN COMMISSION” BY 
AMENDING DIVISION 3, ENTITLED “MEETINGS;” AMENDING SECTION 2-45, 
ENTITLED, “SUPPLEMENTAL COMMISSION PROCEDURES;” AMENDING THE 
PROCEDURES RELATED TO THE PREPARATION OF THE COMMISSION AGENDA; 
PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

10. NEW BUSINESS 



 10.1 Approval of Minutes 
  
January 14, 2026 - Regular Commission Meeting 
February 3, 2026 - Workshop Commission Meeting 
February 11, 2026 - Regular Commission Meeting 
February 11, 2026 - Special Commission Meeting 
February 16, 2026 - Special Commission Meeting 
February 20, 2026 - Special Commission Meeting 
February 23, 2026 - Special Commission Meeting 
February 24, 2026 - Special Commission Meeting 

 10.2 Consideration and Approval of Payment for CAS Outstanding Invoices - Sponsored by 
Building Department Manager Louis 

 10.3 Consideration and Ratification of Expenditure for Electrical Drawing Development – Town 
Hall Emergency Generator Project- P.O Change Order - Sponsored by Public Services 
Director Odoms 

11. OLD BUSINESS 

12. DISCUSSION 

 12.1 Discussion and possible action for direction of park renovations— Sponsored by Public 
Services Director Odoms 

 12.2 Discussion on Emergency Repair and Redirection of Exposed Sewer Force Main – Holiday 
Park - Sponsored by Public Services Director Odoms 

 12.3 Discussion and possible action to join the ICLEI USA - Local Governments for 
Sustainability - Sponsored by Commissioner Mohammed 

 12.4 Discussion and approval to provide funding for a Lightning Lounge for Lake Forest 
Elementary - Sponsored by Commissioner Mohammed 

 12.5 Discussion and possible action on Approval to Waive Competitive Procurement and 
Approve Agreement with Forvis Mazars for Financial Audit Services — Sponsored by 
Town Attorney Horowitz 

 12.6 Discussion and possible action regarding a repayment plan from Clerk Commissioner 
Hodgkins - Sponsored by Mayor Jacobs 

 12.7 Discussion and Possible Action on the Appointment of a Voting Delegate for the Broward 
League of Cities Board of Directors — Town Clerk Garcia-Lima 

13. ATTORNEY COMMENTS 

14. TOWN MANAGER COMMENTS 

15. COMMISSIONER COMMENTS 

16. ANNOUNCEMENTS 



 16.1 Special Magistrate Hearing, Wednesday, April 15, 2026 at 9:00 am 
Workshop Commission meeting, Wednesday, April 29, 2026 at 6:00 p.m.  
Regular Commission meeting, Wednesday, May 13, 2026 at 7:00 p.m. 
 
SPECIAL EVENTS 
  
Food Giveaway, Saturday, April 25, 2026 at 9:00 am 
  

17. ADJOURNMENT 

  
In accordance with the provisions of F.S. Section 286.0105, if a person decides to appeal any decision made by the board, agency, or 
commission with respect to any matter considered at this meeting or hearing, he or she will need a record of the proceedings, and, for such 
purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based. 
 
Any person requiring auxiliary aids and services at this meeting may call the town clerks office at 954-966-4600 at least two calendar days 
prior to the meeting. If you are hearing or speech impaired please contact the florida relay services by using the following numbers: 1-800-
955-8770 (voice) or 1-800-955-8771 (TDD)  
 
Decorum — All comments must be addressed to the commission as a body and not to individuals. Any person making impertinent or 
slanderous remarks, or who becomes boisterous while addressing the commission, shall be barred from further audience before the 
commission by the presiding officer, unless permission to continue or again address the commission is granted by the majority vote of the 
commission members present. No clapping, applauding, heckling or verbal outbursts in support or in opposition to a speaker or his/her 
remarks shall be permitted. No signs or placards shall be allowed in the commission chambers. Please mute or turn off your cell phone or 
pager at the start of the meeting. Failure to do so may result in being barred from the meeting. persons exiting the chamber shall do so 
quietly. 

 
Cynthia Garcia-Lima 

Town Clerk 

 


