REVISED AGENDA
TONN OF REGULAR COMMISSION MEETING

PEMBROKE PARK 7:00 PM - Wednesday, March 11, 2026

FLORI DA Commission Chambers

The Small Town that Means Big Business

Page
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. DELETIONS OR WITHDRAWALS TO THE AGENDA
5. PRESENTATIONS / PROCLAMATIONS
5.1. Report from the Fire Department - Chief Kane 11-23
Agenda Item Report - AIR-26-149
5.2. Police Department Monthly Report - Chief DeCoursey 24 - 32
Agenda Item Report - AIR-26-166
5.3. National Athletic Training Proclamation 33 -34
Agenda Item Report - AIR-26-169
5.4. Colorectal Cancer Awareness Proclamation 35 - 36
Agenda Item Report - AIR-26-170
5.5. Procurement Month Proclamation 37 - 38
Agenda Item Report - AIR-26-171
PUBLIC COMMENTS RELATED TO AGENDA ITEMS / GOOD & WELFARE
APPLICATIONS/PUBLIC HEARINGS
7.1. Consideration and approval of Special Permit Application - Town 39 - 66
Planner Consultant Von der Meulen - (REVISED ATTACHMENTS)
File No.: 25-P-01

Applicant: Home Depot USA Inc.

Address: North of W. Hallandale Beach Blvd., west of SW 31st Ave and
east of Bryan Road

Request: The applicant is requesting a special permit approval as
required by Section 28-187.01 of the Town’s Code of Ordinances in
order to permit outdoor storage in a B-1 and M-1 zoning district.
RESOLUTION NO: 2026-016

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, APPROVING SPECIAL PERMIT
APPLICATION 25-P-01 TO ALLOW “OUTDOOR DISPLAY, SALE,
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http://tppfl.civicweb.net/document/176753/Report%20from%20the%20Fire%20Department%20-%20Chief%20Kane.pdf?handle=E2A170503A164BD38D03F8215E7079F5
http://tppfl.civicweb.net/document/176863/Police%20Department%20Monthly%20Report%20-%20Chief%20DeCour.pdf?handle=199114704C6A41DEB8AE91919639CF2E
http://tppfl.civicweb.net/document/176956/National%20Athletic%20Training%20Proclamation.pdf?handle=0B15BF939A5A4D9786687DC2F42ABEEC
http://tppfl.civicweb.net/document/176963/Colorectal%20Cancer%20Awareness%20Proclamation.pdf?handle=9A116307F68943D5979D2A5C87101A22
http://tppfl.civicweb.net/document/176969/Procurement%20Month%20Proclamation.pdf?handle=19A2D8CB1CBB49C9AB3DE8686A7A0E38

7.2.

7.3.

AND STORAGE OF GOODS, PRODUCTS AND EQUIPMENT ON THE
PROPERTY” FOR THE PROPERTY LOCATED ON THE
NORTHWEST CORNER OF HALLANDALE BEACH BOULVARD AND
JOHN P LYONS/SOUTHWEST 31 AVENUE, PEMBROKE PARK, FL/
HOME DEPOT RETAIL DEVELOPMENT SUPERSEDING
CONFLICTING RESOLUTIONS; AND PROVIDING AN EFFECTIVE
DATE.

Agenda ltem Report - AIR-26-159

Consideration and approval of Parking Reduction Application - Town
Planner Consultant Von der Meulen - (REVISED ATTACHMENTS)

File No.: 25-PR-01

Applicant: Home Depot USA Inc.

Address: North of W. Hallandale Beach Blvd., west of SW 31st Ave and
east of Bryan Road

Request: The applicant is requesting a parking reduction approval to
reduce parking from 399 parking spaces to 283 parking spaces to
redevelop the site into a 107,874 square foot Home Depot store with a
28,167 square foot garden center.

RESOLUTION NO: 2026-017

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, APPROVING PARKING REDUCTION
APPLICATION 25-PR-01 FOR THE PROPERTY LOCATED ON THE
NORTHWEST CORNER OF HALLANDALE BEACH BOULVARD AND
JOHN P LYONS/SOUTHWEST 31 AVENUE, PEMBROKE PARK, FL/
HOME DEPOT RETAIL DEVELOPMENT SUPERSEDING
CONFLICTING RESOLUTIONS; AND PROVIDING AN EFFECTIVE
DATE.

Agenda ltem Report - AIR-26-155

Consideration and approval of Site Plan Application - Town Planner
Consultant Von der Meulen - (REVISED ATTACHMENTS)

File No.: 25-SP-02

Applicant: Home Depot USA Inc.

Address: North of W. Hallandale Beach Blvd., west of SW 31st Ave and
east of Bryan Road

Request: The applicant is seeking site plan approval for a proposed
107,874-square-foot big box retail development, which includes a
28,167-square-foot garden center.

RESOLUTION NO: 2026-018

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, APPROVING SITE DEVELOPMENT
PLAN FOR APPLICATION 25-SP-02 FOR THE PROPERTY
LOCATED ON THE NORTHWEST CORNER OF HALLANDALE
BEACH BOULVARD AND JOHN P LYONS/SOUTHWEST 31
AVENUE, PEMBROKE PARK, FL/ HOME DEPOT RETAIL
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http://tppfl.civicweb.net/document/176831/Consideration%20and%20approval%20of%20Special%20Permit%20Ap.pdf?handle=BABCC2DD86F34C5A96D23155F911DFDC
http://tppfl.civicweb.net/document/176800/Consideration%20and%20approval%20of%20Parking%20Reduction.pdf?handle=55C970BF2D0B498EBAADFE436C730784

7.4.

DEVELOPMENT SUPERSEDING CONFLICTING RESOLUTIONS;
AND PROVIDING AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-167

Consideration and approval of a sign variance - Town Planner
Consultant Von der Meulen - (REVISED ATTACHMENTS)

File No.: 25-SV-04

Applicant: Home Depot USA Inc.

Address: North of W. Hallandale Beach Blvd., west of SW 31st Ave and
east of Bryan Road

Request: The applicant is requesting five (5) variances from the sign
code to increase the length, letter height and total number of signs. This
application requests a variance from Section 21-20. (c).1.A limiting the
letter height, Section 21-20. (c).1. B limiting the length of the sign and
Section 21-20(c)(1) limiting the maximum number of signs.
RESOLUTION NO: 2026-019

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, APPROVING SIGN VARIANCE
APPLICATION 25-SV-04 AND GRANTING FIVE (5) SIGN
VARIANCES FOR THE PROPERTY LOCATED ON THE
NORTHWEST CORNER OF HALLANDALE BEACH BOULVARD AND
JOHN P LYONS/SOUTHWEST 31 AVENUE, PEMBROKE PARK, FL/
HOME DEPOT RETAIL DEVELOPMENT SUPERSEDING
CONFLICTING RESOLUTIONS; AND PROVIDING AN EFFECTIVE
DATE.

Agenda ltem Report - AIR-26-150

8. RESOLUTIONS

8.1.

8.2.

Consideration and Approval of Locally Funded Agreement with FDOT
for Additional Design Funding — South Park Road CSLIP Project
(Inclusive of SW 25th Street Drainage Design) - Sponsored by Public
Services Director Odoms

RESOLUTION NO: 2026-015

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, AUTHORIZING THE EXECUTION OF
A LOCALLY FUNDED AGREEMENT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) FOR THE SOUTH
PARK ROAD COMPLETE STREETS AND LOCALIZED INITIATIVES
PROJECT (CSLIP), INCLUDING THE SW 25TH STREET DRAINAGE
DESIGN; PROVIDING FOR THE PAYMENT OF THE TOWN’S SHARE
OF DESIGN COSTS; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

Agenda Item Report - AIR-26-165
Consideration and Approval of FDOT Funding Agreement - 1-95

Stormwater Pump Station Rehabilitation - Sponsored by Public Services
Director Odoms

Regular Commission Meeting

March 11, 2026

326 - 352

353 - 368

369 - 377


http://tppfl.civicweb.net/document/176868/Consideration%20and%20approval%20of%20Site%20Plan%20Applica.pdf?handle=01F1BAE948234785851A2CA93289285A
http://tppfl.civicweb.net/document/176759/Consideration%20and%20approval%20of%20a%20sign%20variance%20-.pdf?handle=6A57AB7438EC444798235CAF8DF60283
http://tppfl.civicweb.net/document/176858/Consideration%20and%20Approval%20of%20Locally%20Funded%20Ag.pdf?handle=19075F01673147E1A583F210BCC7BCAB

8.3.

8.4.

RESOLUTION NO: 2026-025

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, APPROVING THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) FUNDING
AGREEMENT PROVIDING FOUR HUNDRED THOUSAND DOLLARS
($400,000) IN CAPITAL FUNDING FOR THE REHABILITATION OF
THE 195 STORMWATER PUMP STATION; AUTHORIZING THE
TOWN MANAGER TO EXECUTE THE AGREEMENT; PROVIDING
FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE
DATE.

Agenda ltem Report - AIR-26-182

Consideration and Application for Enhanced Allocation for FY 2026
Rehabilitation

& Maintenance (R&M) Projects — MAP Broward Program - Public
Services Director Odoms

RESOLUTION NO: 2026-020

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, APPROVING THE SUBMISSION OF
THE FY 2026 MAP BROWARD FUNDING APPLICATION FOR
REHABILITATION AND MAINTENANCE (R&M) PROJECTS;
SELECTING THE SMALL MUNICIPALITY WAIVER OPTION TO
REQUEST AN ENHANCED ALLOCATION; AUTHORIZING TOWN
OFFICIALS TO EXECUTE THE APPLICATION AND TRANSMIT ALL
REQUIRED DOCUMENTS ATTACHED HERETO AS EXHIBIT A;
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-148

Consideration of Resolutions Establishing Administrative Transparency
Procedures for Development Review Communications, Revising Impact
Fee Administration Procedures, and Establishing a Community Benefit

Fund Sponsored by Commissioner Mohammed

RESOLUTION NO: 2026-028

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK ESTABLISHING TRANSPARENCY AND
ADMINISTRATIVE PROCEDURES FOR DEVELOPMENT REVIEW
COMMUNICATIONS; PROVIDING FOR DEVELOPMENT APPLICANT
REGISTRATION, DISCLOSURE OF DEVELOPMENT-RELATED
COMMUNICATIONS, CONSULTANT DISCLOSURE
REQUIREMENTS, AND COORDINATION OF DEVELOPMENT
AGREEMENT NEGOTIATIONS; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

RESOLUTION NO: 2026-029
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http://tppfl.civicweb.net/document/177048/Consideration%20and%20Approval%20of%20FDOT%20Funding%20Agre.pdf?handle=F36E83A2FA51466384B11C1A577B4284
http://tppfl.civicweb.net/document/176747/Consideration%20and%20Application%20for%20Enhanced%20Allo.pdf?handle=1384CD18A3AD4549AEBD0676F5BC82CC

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, ESTABLISHING A COMMUNITY
BENEFIT FUND AND COMMUNITY DEVELOPMENT AGREEMENT
FRAMEWORK; PROVIDING A PROCESS FOR DEVELOPMENT
REGISTRATION, PRE-APPLICATION REVIEW, COMMUNITY
IMPACT ANALYSIS, AND NEGOTIATED COMMUNITY BENEFITS
ASSOCIATED WITH DEVELOPMENT APPROVALS; PROVIDING
FOR TRANSPARENCY IN DEVELOPMENT REVIEW; PROVIDING
FOR ADMINISTRATION AND REPORTING; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; AND PROVIDING
FOR AN EFFECTIVE DATE.

RESOLUTION NO: 2026-030

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, ESTABLISHING A FRAMEWORK
FOR THE ADMINISTRATION OF IMPACT FEES ASSOCIATED WITH
NEW DEVELOPMENT AND REDEVELOPMENT; PROVIDING FOR
IMPACT FEE CATEGORIES; PROVIDING FOR APPLICABILITY TO
NEW DEVELOPMENT, REDEVELOPMENT, AND CHANGE OF USE;
PROVIDING FOR PAYMENT TIMING, CREDITS, AND ACCOUNTING;
PROVIDING FOR COMPLIANCE WITH FLORIDA LAW; PROVIDING
FOR IMPLEMENTATION; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN
EFFECTIVE DATE.

8.5.

8.6. Consideration and approval for Award Recommendation — RFQ 26-02 425 - 764
Architectural Services - Sponsored by Procurement Administrator
Woodbury

RESOLUTION NO: 2026-022

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, APPROVING THE EVALUATION
COMMITTEE’S RECOMMENDED RANKING FOR RFQ 26-02
ARCHITECTURAL SERVICES; AUTHORIZING THE TOWN
OFFICIALS TO NEGOTIATE AND EXECUTE AGREEMENTS WITH
THE TOP-RANKED FIRMS ATTACHED HERETO AS EXHIBIT A
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http://tppfl.civicweb.net/document/176977/Consideration%20of%20Resolutions%20Establishing%20Admin.pdf?handle=9866BA46D20E4B019DB08D5A5F6D2BA3

8.7.

8.8.

8.9.

8.10.

THOUGH E; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-142

Consideration and approval for Award Recommendation — RFQ 26-02
Civil, Structural and MEP Engineering Services - Sponsored by
Procurement Administrator Woodbury

RESOLUTION NO: 2026-026

A RESOLUTION OF THE TOWN OF PEMBROKE PARK, FLORIDA,
APPROVING THE RANKING AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF CONTINUING SERVICES
CONTRACTS FOR RFQ 26 02: CIVIL, STRUCTURAL, AND
MECHANICAL, ELECTRICAL & PLUMBING (MEP) ENGINEERING
SERVICES; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-186

Consideration and approval for Award Recommendation — RFQ 26-02
Architectural and Engineering Services through Continuing Contracts
(CCNA) for Project Management - Sponsored by Procurement
Administrator Woodbury

RESOLUTION NO: 2026-027

A RESOLUTION OF THE TOWN OF PEMBROKE PARK, FLORIDA,
APPROVING THE RANKING AND AUTHORIZING THE
NEGOTIATION AND EXECUTION OF CONTINUING SERVICES
CONTRACTS FOR RFQ 26 02: PROJECT MANAGEMENT
SERVICES; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-187

Consideration and approval for the purchase of police vehicles from
Cocoa Ford Inc. - Sponsored by Chief DeCoursey

RESOLUTION NO: 2026-023

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, AUTHORIZING THE PURCHASE OF
NEW POLICE VEHICLES FROM COCOA FORD INC. THROUGH A
COOPERATIVE PURCHASING AGREEMENT; AUTHORIZING THE
TOWN MANAGER OR DESIGNEE TO EXECUTE ALL NECESSARY
DOCUMENTS; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-175

Consideration and approval for Premier Sponsorship for the Broward
League of Cities Annual Gala - Sponsored by Town Clerk Garcia-Lima
RESOLUTION NO: 2026-024

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, APPROVING THE TOWN'’S
PARTICIPATION AS A PREMIER SPONSOR FOR THE BROWARD
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http://tppfl.civicweb.net/document/176712/Consideration%20and%20approval%20for%20Award%20Recommenda.pdf?handle=95DBF3B2457C4F70B437EAD5255EF055
http://tppfl.civicweb.net/document/177150/Consideration%20and%20approval%20for%20Award%20Recommenda.pdf?handle=4F48C20965734F048651A01E19300F43
http://tppfl.civicweb.net/document/177166/Consideration%20and%20approval%20for%20Award%20Recommenda.pdf?handle=E228512D908B44B3A400D0866B0B5FB4
http://tppfl.civicweb.net/document/176999/Consideration%20and%20approval%20for%20the%20purchase%20of%20.pdf?handle=339970537D314F5D9A75111CB28D2511

LEAGUE OF CITIES ANNUAL GALA; AUTHORIZING THE TOWN
MANAGER OR DESIGNEE TO EXECUTE ALL NECESSARY
DOCUMENTS; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-176

9. ORDINANCES - SECOND READING

9.1.

9.2.

Consideration to Approve the Capital Improvement Element for
Submission to the Department of Commerce - Sponsored by Public
Services Director Odoms and Finance Director Davermann
ORDINANCE NO: 2026-005

AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA,
AMENDING THE TOWN’S COMPREHENSIVE PLAN TO PROVIDE
FOR THE 2026 ANNUAL UPDATE TO THE CAPITAL
IMPROVEMENTS ELEMENT, ATTACHED HERETO AS EXHIBIT “A”
AND INCORPORATED HEREIN; AUTHORIZING AND DIRECTING
TRANSMITTAL TO THE DEPARTMENT OF COMMERCE;
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS;
AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-179

Consideration of Ordinance, amending Chapter 2 of the Town’s Code of
Ordinances to establish Town departments and repeal Ordinance No.
18-06-01 - Sponsored by Commissioner Mohammed

ORDINANCE NO: 2026-006

AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA,
AMENDING CHAPTER 2 OF THE TOWN’S CODE OF ORDINANCES,
ENTITLED “ADMINISTRATION;” AMENDING ARTICLE lll, ENTITLED
“OFFICERS AND EMPLOYEES;” CREATING SECTION 2-56, TO BE
ENTITLED “ESTABLISHMENT OF TOWN DEPARTMENTS;”
REPEALING ORDINANCE NO. 18-06-01, ADOPTED JUNE 29, 2018;
PROVIDING FOR THE CREATION OF CERTAIN DEPARTMENTS
PURSUANT TO SEC. 12 OF THE TOWN CHARTER; ELIMINATING
THE ADMINISTRATIVE SERVICES DIRECTOR POSITION;
PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

Agenda ltem Report - AIR-26-180

10. ORDINANCES - FIRST READING

10.1.

Consideration of Alcohol License Ordinance Amendment - Sponsored
by Town Planner Von der Meulen

ORDINANCE NO: 2026-008

AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA,
AMENDING CHAPTER 3, ENTITLED “ALCOHOLIC BEVERAGES;”
AMENDING ARTICLE | ENTITLED “IN GENERAL;” AMENDING
SECTION 3-1 DEFINITIONS; AMENDING SECTION 3-2.5 EXTENDED
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http://tppfl.civicweb.net/document/177007/Consideration%20and%20approval%20for%20Premier%20Sponsors.pdf?handle=BAB8BBDCFC644FCF8221D2E0CF7D15F3
http://tppfl.civicweb.net/document/177023/Consideration%20to%20Approve%20the%20Capital%20Improvemen.pdf?handle=CC5D38424D8B4BB78C5C93B2FFFD4D04
http://tppfl.civicweb.net/document/177029/Consideration%20of%20Ordinance,%20amending%20Chapter%202%20.pdf?handle=C13E690D26644603991B9BFF9BCAD518

10.2.

HOURS LICENSE; AMENDING SECTION 3-4 PROXIMITY TO
LICENSED BUSINESS; REPEALING AND REPLACING SECTION 3-5
PROXIMITY TO LICENSED BUSINESSES TO CHURCHES,
SCHOOLS; AMENDING SECTION 3-6 NOISE RESTRICTION IN
ESTABLISHMENTS; PROVIDING FOR CONFLICTS; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-163

Consideration and approval to Amend chapter 28 — “Zoning” to establish
section 28-339 in order establish clear regulations for residential
accessory structures, including defined standards for setbacks and
height to ensure consistency - Sponsored by Town Planner Von der
Meulen - (REVISED ATTACHMENTS)

ORDINANCE NO: 2026-009

AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA,
AMENDING CHAPTER 28-ZONING, ARTICLE IV.-SUPPLEMENTAL
REGULATIONS, ADDING DIVISION 5.~ ACCESSORY STRUCTURES
AND SECTION 28-339 REGULATING ACCESSORY STRUCTURES
AND MOVING SECTION 28-340 DOCKS FROM DIVISION 4.-
FENCES, WALSS AND HEDGES TO DIVISION 5.-ACCESSORY
STRUCTURES; PROVIDING FOR DEFINITIONS AND STANDARDS;
PROVIDING FOR CODIFICATION, PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

Agenda ltem Report - AIR-26-162

11.  OLD BUSINESS

11.1.

Updated Vehicle Maintenance Plan- Chief Daniel DeCoursey
Agenda Item Report - AIR-26-137

12. NEW BUSINESS

12.1.

12.2.

Approval of Minutes

January 14, 2026 - Regular Commission Meeting
February 3, 2026 - Workshop Commission Meeting
February 11, 2026 - Regular Commission Meeting
February 11, 2026 - Special Commission Meeting
February 16, 2026 - Special Commission Meeting
February 20, 2026 - Special Commission Meeting
February 23, 2026 - Special Commission Meeting
February 24, 2026 - Special Commission Meeting

Agenda ltem Report - AIR-26-164

code for the-fire-alarm systems 1T Director Pakula- (REMOVED)
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http://tppfl.civicweb.net/document/176848/Consideration%20of%20Alcohol%20License%20Ordinance%20Amen.pdf?handle=BB99C19386FA4D67B3AACA79FF7EA2E3
http://tppfl.civicweb.net/document/176843/Consideration%20and%20approval%20to%20Amend%20chapter%2028%20.pdf?handle=6E7CD82AE97B4D91AF8B89033B4A70E0
http://tppfl.civicweb.net/document/176632/Updated%20Vehicle%20Maintenance%20Plan-%20Chief%20Daniel%20.pdf?handle=62CCE40A5F3D4A38B01668B5E4C6BB61
http://tppfl.civicweb.net/document/176853/Approval%20of%20Minutes__January%2014,%202026%20-%20Regular.pdf?handle=65E0D780DE4145BD8EC71BB8B6D5C7FF

12.3.

12.4.

12.5.

JP Lyons Lane Drainage Improvements: Construction Observation &
Engineering Certification Services (Keith- Addendum #02) - Sponsored
by Public Services Director Odoms

Agenda ltem Report - AIR-26-181

Consideration and approval to Procure 350 kW Emergency Generator
and 1200A Automatic Transfer Switch (ATS) - Sponsored by Public
Services Director Odoms

Agenda ltem Report - AIR-26-184

Motion to approve agreement for FPL Electrical Installation at the new
Public Works building site by JLM Contractors in an amount not to
exceed $40,000; or, in the alternative, finding that it is in the Town’s
best interests to engage another third party contractor to perform the
electrical installation in the event that the Town’s professional staff is
able to secure a more competitive quote for such services - Sponsored
by Public Services Director Odoms - (REVISED ITEM)

Agenda ltem Report - AIR-26-185

13. DISCUSSION

13.1.

13.2.

13.3.

13.4.

13.5.

13.6.

13.7.

13.8.

Consideration and authorization for paving improvements - Future
Public Works Lot - Sponsored by Public Services Director Odoms

Agenda ltem Report - AIR-26-183

Discussion on renovations for the second and third floor of Town Hall -
Sponsored by IT Director Pakula

Agenda ltem Report - AIR-26-173

Discussion and Direction to Prepare and Advance Data Center

Regulatory Ordinance for DRC and Planning Review - Sponsored by
Commissioner Mohammed

Agenda ltem Report - AIR-26-168

Hire Updates - Sponsored by Commissioner Mohammed

Agenda Item Report - AIR-26-158

Discussion on Agenda Preparation - Sponsored by Commissioner
Mohammed

Agenda Item Report - AIR-26-188

Discussion and approval to provide funding for a Lightning Lounge for
Lake Forest Elementary - Sponsored by Town Manager Lynch
Agenda Item Report - AIR-26-157

Termination of Town Manager David Marlborough Lynch - Sponsored
by Mayor Jacobs

Agenda Item Report - AIR-26-177

Discussion and possible action on hiring an Assistant Town Manager -
Sponsored by Mayor Jacobs
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http://tppfl.civicweb.net/document/177040/JP%20Lyons%20Lane%20Drainage%20Improvements_%20Constructi.pdf?handle=42C92A2652464A73B85985D03845EE2A
http://tppfl.civicweb.net/document/177115/Consideration%20and%20approval%20to%20Procure%20350%20kW%20Em.pdf?handle=8D305EB18F7B489F8B5AC1781B22A53D
http://tppfl.civicweb.net/document/177122/Motion%20to%20approve%20agreement%20for%20FPL%20Electrical%20.pdf?handle=ACD08F43F1E54D07A9852567073482A7
http://tppfl.civicweb.net/document/177057/Consideration%20and%20authorization%20for%20paving%20impr.pdf?handle=4133237826054503BC2832C76EEE3EC8
http://tppfl.civicweb.net/document/176981/Discussion%20on%20renovations%20for%20the%20second%20and%20th.pdf?handle=E286DF3FE538486285A16295E47D96A4
http://tppfl.civicweb.net/document/176873/Discussion%20and%20Direction%20to%20Prepare%20and%20Advance.pdf?handle=443AF6D0DAE34BAA95ECB3595001E026
http://tppfl.civicweb.net/document/176826/Hire%20Updates%20-%20Sponsored%20by%20Commissioner%20Mohamm.pdf?handle=426EAEC126744C9ABCF2AEEE8C02BEBE
http://tppfl.civicweb.net/document/177176/Discussion%20on%20Agenda%20Preparation%20-%20Sponsored%20by.pdf?handle=927CD900B4EB475593A517E2B6530D32
http://tppfl.civicweb.net/document/176821/Discussion%20and%20approval%20to%20provide%20funding%20for%20.pdf?handle=DE385C5F8D5742E3A7CDDB1A9E1407B9
http://tppfl.civicweb.net/document/177014/Termination%20of%20Town%20Manager%20David%20Marlborough%20L.pdf?handle=BF9BD5184B094DD0B723FEEF935292C1

Agenda ltem Report - AIR-26-178
14. ATTORNEY REPORTS
15. TOWN MANAGER REPORTS

16. COMMISSION REPORTS
Commissioner Mohammed
Acting Clerk Commissioner Morrissette
Clerk Commissioner Hodgkins
Vice Mayor Morrissette Kashem
Mayor Jacobs

17. ANNOUNCEMENTS

17.1. Special Magistrate Hearing, Wednesday, March 18, 2026 at 9:00 a.m.
Regular Commission Meeting, Wednesday, April 11, 2026 at 7:00 p.m.

SPECIAL EVENTS

Food Giveaway, Saturday, March 21, 2026 at 9:00 a.m.
Egg-Stravaganza, Saturday, March 28, 2026 at 10:00 a.m.

18. ADJOURNMENT

IN ACCORDANCE WITH THE PROVISIONS OF F.S. SECTION 286.0105, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE
BOARD, AGENCY, OR COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR HEARING, HE OR SHE WILL NEED
A RECORD OF THE PROCEEDINGS, AND, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

ANY PERSON REQUIRING AUXILIARY AIDS AND SERVICES AT THIS MEETING MAY CALL THE TOWN CLERKS OFFICE AT 954-966-4600 AT
LEAST TWO CALENDAR DAYS PRIOR TO THE MEETING. IF YOU ARE HEARING OR SPEECH IMPAIRED PLEASE CONTACT THE FLORIDA
RELAY SERVICES BY USING THE FOLLOWING NUMBERS: 1-800-955-8770 (VOICE) OR 1-800-955-8771 (TDD)

DECORUM - ALL COMMENTS MUST BE ADDRESSED TO THE COMMISSION AS A BODY AND NOT TO INDIVIDUALS. ANY PERSON MAKING
IMPERTINENT OR SLANDEROUS REMARKS, OR WHO BECOMES BOISTEROUS WHILE ADDRESSING THE COMMISSION, SHALL BE BARRED
FROM FURTHER AUDIENCE BEFORE THE COMMISSION BY THE PRESIDING OFFICER, UNLESS PERMISSION TO CONTINUE OR AGAIN
ADDRESS THE COMMISSION IS GRANTED BY THE MAJORITY VOTE OF THE COMMISSION MEMBERS PRESENT. NO CLAPPING,
APPLAUDING, HECKLING OR VERBAL OUTBURSTS IN SUPPORT OR IN OPPOSITION TO A SPEAKER OR HIS/HER REMARKS SHALL BE
PERMITTED. NO SIGNS OR PLACARDS SHALL BE ALLOWED IN THE COMMISSION CHAMBERS. PLEASE MUTE OR TURN OFF YOUR CELL
PHONE OR PAGER AT THE START OF THE MEETING. FAILURE TO DO SO MAY RESULT IN BEING BARRED FROM THE MEETING. PERSONS
EXITING THE CHAMBER SHALL DO SO QUIETLY.
Cynthia Garcia-Lima
Town Clerk

Regular Commission Meeting
March 11, 2026


http://tppfl.civicweb.net/document/177033/Discussion%20and%20possible%20action%20on%20hiring%20an%20Ass.pdf?handle=A1AD07048F0A47D7835869FC0AEE3143

