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REVISED AGENDA

The Small Town that Means Big Business

o a0 kw0 bh -

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

DELETIONS OR WITHDRAWALS TO THE AGENDA

PUBLIC COMMENTS RELATED TO AGENDA ITEMS / GOOD & WELFARE
PRESENTATIONS

6.1.

Report from the Building Department - Building Department Manager
Louis

Agenda ltem Report - AIR-26-117

6.2. Report from the Police Department - Chief DeCoursey
Agenda Item Report - AIR-26-118

6.3. Report from the Town Clerk Department - Town Clerk Garcia-Lima
Agenda Item Report - AIR-26-119

6.4. Report from the Finance Department - Finance Director Davermann
Agenda Item Report - AIR-26-120

6.5. Report from the Public Services Department - Public Services Director
Odoms
Agenda Item Report - AIR-26-121

6.6. Report from the IT Department - IT Director Pakula
Agenda Item Report - AIR-26-122

6.7. Accountability - Sponsored by Mayor Jacobs
Agenda Item Report - AIR-26-040

DISCUSSION

7.1. Discussion on Little Free Libraries - Sponsored by Mayor Jacobs
(ADDED)
Agenda Item Report - AIR-26-130

7.2. Discussion on Vulnerability Assessment March 2025 - Sponsored by
Mayor Jacobs (ADDED)
Agenda Item Report - AIR-26-132

7.3. Discussion on the Assistant Town Manager/Administrative Services

Director Position - Sponsored by Mayor Jacobs (ADDED)

SPECIAL COMMISSION MEETING
PEMBROKE PARK 6:00 PM - Tuesday, February 24, 2026

FLORI DA Commission Chambers
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http://tppfl.civicweb.net/document/176464/Report%20from%20the%20Building%20Department%20-%20Building%20.pdf?handle=9B3DA258FF4445AAB94FB6DD332109A1
http://tppfl.civicweb.net/document/176469/Report%20from%20the%20Police%20Department%20-%20Chief%20DeCou.pdf?handle=C543D52754454D219CEC8B2647A5124A
http://tppfl.civicweb.net/document/176474/Report%20from%20the%20Town%20Clerk%20Department%20-%20Town%20Cl.pdf?handle=1A26947462FA428C96922F68A32555C5
http://tppfl.civicweb.net/document/176479/Report%20from%20the%20Finance%20Department%20-%20Finance%20Di.pdf?handle=7FDD237E63334D25ABBA40C5DFAFC0BB
http://tppfl.civicweb.net/document/176484/Report%20from%20the%20Public%20Services%20Department%20-%20Pu.pdf?handle=BC17A2A7A45F445AB78F7B219E02DCF0
http://tppfl.civicweb.net/document/176489/Report%20from%20the%20IT%20Department%20-%20IT%20Director%20Pak.pdf?handle=F9496E3CDB6D49338650728E302DFA8E
http://tppfl.civicweb.net/document/175211/Accountability%20-%20Sponsored%20by%20Mayor%20Jacobs.pdf?handle=068EBFCA8C9E48788B98A8B8E696D67C
http://tppfl.civicweb.net/document/176562/Discussion%20on%20Little%20Free%20Libraries%20-%20Sponsored.pdf?handle=FB3B0C73333D40E9A39CFD613983B3EC
http://tppfl.civicweb.net/document/176572/Discussion%20on%20Vulnerability%20Assessment%20March%2020.pdf?handle=4408355641794187BD14C4B88D2CB750

Agenda Item Report - AIR-26-084

7.4. Discussion on Taxation/ Utilities/fire suppression - Sponsored by Mayor
Jacobs (ADDED)
Agenda Item Report - AIR-26-083

7.5. Discussion on the Building Department - Sponsored by Mayor Jacobs
(ADDED)
Agenda Item Report - AIR-26-082

7.6. Discussion on ARPA funds - Sponsored by Mayor Jacobs (ADDED)
Agenda Item Report - AIR-26-081

7.7. Christmas Tree - Sponsored by Mayor Jacobs (ADDED)
Agenda Item Report - AIR-26-080

8. ATTORNEY COMMENTS
TOWN MANAGER COMMENTS

10. COMMISSIONER COMMENTS
Commissioner Mohammed
Acting Clerk Commissioner Morrissette
Clerk Commissioner Hodgkins
Vice Mayor Kashem
Mayor Jacobs

11.  ANNOUNCEMENTS

11.1. Regular Commission Meeting, Wednesday, March 11, 2026 at 7:00
p.m.
Special Magistrate Hearing, Wednesday, March 18, 2026 at 9:00 a.m.
Workshop Commission Meeting, Wednesday March 25, 2026 at 6:00
p.m.

SPECIAL EVENTS

Food Giveaway, Saturday, February 28, 2026 at 9:00 a.m.
Food Giveaway, Saturday, March 21, 2026 at 9:00 a.m.
Eggstravaganza, Saturday, March 28, 2026 at 10:00 a.m.

12. ADJOURNMENT

IN ACCORDANCE WITH THE PROVISIONS OF F.S. SECTION 286.0105, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE
BOARD, AGENCY, OR COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR HEARING, HE OR SHE WILL NEED
A RECORD OF THE PROCEEDINGS, AND, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

ANY PERSON REQUIRING AUXILIARY AIDS AND SERVICES AT THIS MEETING MAY CALL THE TOWN CLERKS OFFICE AT 954-966-4600 AT
LEAST TWO CALENDAR DAYS PRIOR TO THE MEETING. IF YOU ARE HEARING OR SPEECH IMPAIRED PLEASE CONTACT THE FLORIDA
RELAY SERVICES BY USING THE FOLLOWING NUMBERS: 1-800-955-8770 (VOICE) OR 1-800-955-8771 (TDD)

DECORUM - ALL COMMENTS MUST BE ADDRESSED TO THE COMMISSION AS A BODY AND NOT TO INDIVIDUALS. ANY PERSON MAKING
IMPERTINENT OR SLANDEROUS REMARKS, OR WHO BECOMES BOISTEROUS WHILE ADDRESSING THE COMMISSION, SHALL BE BARRED
FROM FURTHER AUDIENCE BEFORE THE COMMISSION BY THE PRESIDING OFFICER, UNLESS PERMISSION TO CONTINUE OR AGAIN
ADDRESS THE COMMISSION IS GRANTED BY THE MAJORITY VOTE OF THE COMMISSION MEMBERS PRESENT. NO CLAPPING,


http://tppfl.civicweb.net/document/175740/Discussion%20on%20the%20Assistant%20Town%20Manager_Admini.pdf?handle=719BB24B7D4B4DAFAF6BF25140E135D2
http://tppfl.civicweb.net/document/175735/Discussion%20on%20Taxation_%20Utilities_fire%20suppress.pdf?handle=A59B0A7C1E97421B9D85152C815F274B
http://tppfl.civicweb.net/document/175732/Discussion%20on%20the%20Building%20Department%20-%20Sponsor.pdf?handle=6931A7C30CB0459B8A65CDDDCC9CD624
http://tppfl.civicweb.net/document/175727/Discussion%20on%20ARPA%20funds%20-%20Sponsored%20by%20Mayor%20J.pdf?handle=BD9B8A96DEAD44318FF4758276F7526C
http://tppfl.civicweb.net/document/175722/Christmas%20Tree%20-%20Sponsored%20by%20Mayor%20Jacobs.pdf?handle=60199023CFDD467BA6E3B75DE306316E

APPLAUDING, HECKLING OR VERBAL OUTBURSTS IN SUPPORT OR IN OPPOSITION TO A SPEAKER OR HIS/HER REMARKS SHALL BE
PERMITTED. NO SIGNS OR PLACARDS SHALL BE ALLOWED IN THE COMMISSION CHAMBERS. PLEASE MUTE OR TURN OFF YOUR CELL
PHONE OR PAGER AT THE START OF THE MEETING. FAILURE TO DO SO MAY RESULT IN BEING BARRED FROM THE MEETING. PERSONS
EXITING THE CHAMBER SHALL DO SO QUIETLY.
Cynthia Garcia-Lima
Town Clerk



