AGENDA

TOWN OF BUDGET HEARING MEETING
PEMBROKE PARK 6:00 PM - Thursday, September 23, 2021

FLORI DA Council Chambers

The Small Town that Means Big Business

Page
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
ADDITIONS, DELETIONS OR WITHDRAWALS TO THE AGENDA
PRESENTATIONS / PROCLAMATIONS
PUBLIC COMMENTS RELATED TO AGENDA ITEMS / GOOD & WELFARE
NEW BUSINESS

7.1. The millage proposed is the rolled-back determined in accordance with 4-6
the provisions of Section 200.065(1), Florida Statutes, in that the rolled-
back rate computed is 7.8833, and the proposed millage rate is 8.50,
which is 7.82 percent more than the rolled-back rate - Town Manager
Jimenez, Finance Director Taubenfeld
RESOLUTION NO. 2021-051
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, RELATING TO TAXATION AND
FINANCE; FIXING THE AMOUNT AND RATE OF TAXATION FOR THE
FISCAL YEAR 2021-2022; PROVIDING FOR DELIVERY OF
CERTIFIED COPIES; PROVIDING FOR SEVERABILITY;
SUPERSEDING CONFLICTING RESOLUTIONS AND PROVIDING AN
EFFECTIVE DATE.

2021-051 Budget Millage Rate FY 2021-2022

7.2. Final Fiscal Year 2021/2022 Budget - Town Manager Jimenez, Finance 7-64
Director Taubenfeld

2021-2022 REVISED FINAL Budget

7.3. General Fund - Town Manager Jimenez, Finance Director Taubenfeld 65 - 66

RESOLUTION NO. 2021-052

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, OFFICIALLY ADOPTING AND
APPROVING THE ANNUAL BUDGET FOR THE GENERAL FUND FOR
THE TOWN OF PEMBROKE PARK FOR THE FISCAL YEAR 2021-
2022 AND APPROPRIATING THE FUNDS FOR THE OPERATION OF
THE GENERAL FUND FOR THE TOWN OF PEMBROKE PARK FOR
THE FISCAL YEAR 2021-2022; PROVIDING FOR SEVERABILITY;
SUPERSEDING CONFLICTING RESOLUTIONS AND PROVIDING AN
EFFECTIVE DATE.

2021-052 General fund budget
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7.4.

7.5.

7.6.

Pension Trust Fund - Town Manager Jimenez, Finance Director
Taubenfeld

RESOLUTION NO. 2021-048

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, ADOPTING AND APPROVING THE
ANNUAL BUDGET FOR THE PENSION TRUST FUND FOR THE
FISCAL YEAR 2021-2022 AND APPROPRIATING THE FUNDS FOR
THE OPERATION OF THE PENSION TRUST FUND FOR THE TOWN
OF PEMBROKE PARK FOR THE FISCAL YEAR 2021-2022;
PROVIDING FOR SEVERABILITY; SUPERSEDING CONFLICTING
RESOLUTIONS AND PROVIDING AN EFFECTIVE DATE.

2021-048 Budget Pension Trust RESO

Sewer Enterprise Fund - Town Manager Jimenez, Finance Director
Taubenfeld

RESOLUTION NO. 2021-047

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, ADOPTING AND APPROVING THE
ANNUAL BUDGET FOR THE SEWER ENTERPRISE FUND FOR THE
TOWN OF PEMBROKE PARK FOR THE FISCAL YEAR 2021-2022
AND APPROPRIATING THE FUNDS FOR THE OPERATION OF THE
SEWER ENTERPRISE FUND FOR THE TOWN OF PEMBROKE PARK
FOR THE FISCAL YEAR 2021-2022;PROVIDING FOR SEVERABILITY;
SUPERSEDING CONFLICTING RESOLUTIONS AND PROVIDING AN
EFFECTIVE DATE.

2021-047 Budget Sewer Fund

Surface Water Drainage - Town Manager Jimenez, Finance Director
Taubenfeld

RESOLUTION NO. 2021-050

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, OFFICIALLY ADOPTING AND
APPROVING THE ANNUAL BUDGET FOR THE SURFACE WATER
DRAINAGE ENTERPRISE FUND/DEBT SERVICE FOR THE TOWN OF
PEMBROKE PARK FOR THE FISCAL YEAR 2021-2022 AND
APPROPRIATING THE FUNDS FOR THE OPERATION OF THE
SURFACE WATER DRAINAGE ENTERPRISE FUND/DEBT SERVICE
FOR THE TOWN OF PEMBROKE PARK FOR THE FISCAL YEAR
2021-2022; PROVIDING FOR SEVERABILITY; SUPERSEDING
CONFLICTING RESOLUTIONS AND PROVIDING AN EFFECTIVE
DATE.

2021-050 Budget Surface Water Drainage RESO

67 - 68

69 - 70

71-72
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7.7. Consultants - Town Manager Jimenez 73 -83
RESOLUTION NO. 2021-053
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, AUTHORIZING THE TOWN TO MAKE
AND ENTER INTO CONSULTANT AGREEMENTS WITH THE
CAPITAL HILLS CONSULTANTS, INC., CAS GOVERNMENTAL
SERVICES, LLC., DC STRATEGIES, LLC, AND HELMICH
CONSULTING, INC.; AUTHORIZING AND DIRECTING THE MAYOR
AND APPROPRIATE TOWN OFFICIALS TO EXECUTE AND DELIVER
SAID AGREEMENTS FOR AND ON BEHALF OF THE TOWN;
PROVIDING FOR SEVERABILITY; SUPERSEDING CONFLICTING
RESOLUTIONS AND PROVIDING AN EFFECTIVE DATE.
2021-053 lobbyist consultant extension reso 2021
Lobby 2021-2022 CASGS Pembroke Park Lobbying Agreement 3rd
Ext draft
Lobby Capital Hill
Lobby EXTENSION AGREEMENT 2021-22 Helmich Consulting
DC Strateqgies LLC Contract Extension 21-22

8. DISCUSSION

9. COMMISSION REPORTS

10. ATTORNEY REPORTS

11. TOWN MANAGER REPORTS
12. ANNOUNCEMENTS

12.1. Charter Review Committee - Monday, September 27th at 6:00 PM
Planning & Zoning Board Meeting - Thursday, October 7th at 6:00 PM
Regular Commission Meeting - Wednesday, October 13th at 7:00 PM
Workshop Commission Meeting - Wednesday, October 27th at 6:00 PM

13. ADJOURNMENT

IN ACCORDANCE WITH THE PROVISIONS OF F.S. SECTION 286.0105, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE
BOARD, AGENCY, OR COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR HEARING, HE OR SHE WILL NEED
A RECORD OF THE PROCEEDINGS, AND, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

ANY PERSON REQUIRING AUXILIARY AIDS AND SERVICES AT THIS MEETING MAY CALL THE TOWN CLERKS OFFICE AT 954-966-4600 AT
LEAST TWO CALENDAR DAYS PRIOR TO THE MEETING. IF YOU ARE HEARING OR SPEECH IMPAIRED PLEASE CONTACT THE FLORIDA
RELAY SERVICES BY USING THE FOLLOWING NUMBERS: 1-800-955-8770 (VOICE) OR 1-800-955-8771 (TDD)

DECORUM - ALL COMMENTS MUST BE ADDRESSED TO THE COMMISSION AS A BODY AND NOT TO INDIVIDUALS. ANY PERSON MAKING
IMPERTINENT OR SLANDEROUS REMARKS, OR WHO BECOMES BOISTEROUS WHILE ADDRESSING THE COMMISSION, SHALL BE BARRED
FROM FURTHER AUDIENCE BEFORE THE COMMISSION BY THE PRESIDING OFFICER, UNLESS PERMISSION TO CONTINUE OR AGAIN
ADDRESS THE COMMISSION IS GRANTED BY THE MAJORITY VOTE OF THE COMMISSION MEMBERS PRESENT. NO CLAPPING,
APPLAUDING, HECKLING OR VERBAL OUTBURSTS IN SUPPORT OR IN OPPOSITION TO A SPEAKER OR HIS/HER REMARKS SHALL BE
PERMITTED. NO SIGNS OR PLACARDS SHALL BE ALLOWED IN THE COMMISSION CHAMBERS. PLEASE MUTE OR TURN OFF YOUR CELL
PHONE OR PAGER AT THE START OF THE MEETING. FAILURE TO DO SO MAY RESULT IN BEING BARRED FROM THE MEETING. PERSONS
EXITING THE CHAMBER SHALL DO SO QUIETLY.

Marlen D. Martell
Town Clerk
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RESOLUTION NO. 2021-051

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA, RELATING TO
TAXATION AND FINANCE; FIXING THE AMOUNT AND
RATE OF TAXATION FOR THE FISCAL YEAR 2021-2022;
PROVIDING FOR DELIVERY OF CERTIFIED COPIES;
PROVIDING FOR  SEVERABILITY; SUPERSEDING
CONFLICTING RESOLUTIONS AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Town Commission of the Town of Pembroke Park, Florida, pursuant to
Chapter 59-1722, Laws of Florida, 1959, as amended, is conferred the power to raise money by
taxation for the payment of expenses of the municipality incurred in the exercise of its powers;
and

WHEREAS, the Town Commission has held such public hearings as are required by law
relating to the adoption of a budget for the fiscal year 2021-2022, and the certification of millage
required for ad valorem taxation in connection therewith; and

WHEREAS, the Property Appraiser of Broward County, Florida, has requested the Town
Commission furnish to him a certified copy of the Resolution fixing the amount and rate of
taxation for the fiscal year 2021-2022 by October 1, 2021, in order that same might be certified
to the Division of Revenue Collection of Broward County, Florida, for the purpose of mailing
tax notices to the taxpayers of Broward County, Florida; and

WHEREAS, the millage proposed herein is the rolled-back determined in accordance
with the provisions of Section 200.065(1), Florida Statutes, in that the rolled-back rate computed

as aforesaid is 7.8833, and the proposed millage rate is 8.5, which is 7.82 percent more than the

rolled-back rate; and
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Town of Pembroke Park
Resolution No. 2021-051

WHEREAS, the Town Commission has, pursuant to all the applicable Florida Statutes,
caused to be published the notices as required therein, and conducted the public hearings
required under Florida Statutes, and has otherwise complied with the provisions of Florida
Statutes with respect to the manner and method of fixing millage.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA:

Section 1: That there be and there is hereby levied upon all taxable property in the Town
of Pembroke Park, Florida, both real and personal, in conformity with the Constitution of the
State of Florida and Florida Statutes declaratory thereto, a tax of 8.50 mills on each dollar of
assessed valuation for the fiscal year beginning October 1, 2021, and ending September 30,
2022, for the benefit of the General Fund of the Town of Pembroke Park, Florida, in payment of
the budget adopted for the General Fund for said fiscal year, which millage rate is 7.82 percent
higher than the rolled-back rate computed aforesaid as 7.8833.

Section 2: That the Town Commission directs that certified copies of this Resolution be
delivered to the Board of County Commissioners of Broward County, Florida, the Property
Appraiser of Broward County, Florida, and the Department of Revenue of the State of Florida, as
soon as possible.

Section 3: That if any clause, section, other part or application of this Resolution is
held by any Court of competent jurisdiction to be unconstitutional or invalid, in part or
application, it shall not affect the validity of the remaining portions or applications of this
Resolution.

Section 4: That all Resolutions or parts of Resolutions in conflict herewith be and the

same are hereby superseded to the extent of such conflict.
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Town of Pembroke Park
Resolution No. 2021-051

Section 5: That this Resolution shall be in force and take effect immediately upon its
passage and adoption.
PASSED AND ADOPTED this 23" day of September, 2021.

ATTEST:

GEOFFREY JACOBS
Mayor Commissioner

MARLEN D. MARTELL
Town Clerk

Approved as to form and legal sufficiency

MELISSA P. ANDERSON
Town Attorney
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Town of Pembroke Park Florida

TOWN OF

PEMBROKE PARK

The Small Town that Means Big Business

Fiscal Year 2022
Adopted Annual Budget
September 23, 2021
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Elected Officials

Geoffrey Jacobs, Mayor

Vice Mayor

Reynold Dieuville, Clerk Commissioner
Howard Clark, Commissioner

Commissioner

Appointed Officials

JC Jimenez, Town Manager

Melissa Anderson, Town Attorney

Department Heads

Marlen Martell, Town Clerk

Robert Clark, Public Works Director

Harry Taubenfeld, Finance & Budget Director

Heidi Siegel, Town Planner
Mark Pakula, IT Administrator
David Howard, Interim Police Chief

Miguel Nunez, Building Official
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TOWN OF PEMBROKE PARK
BUDGET FOR FISCAL YEAR 2021 - 2022
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BUDGET SUMMARY
Town of Pembroke Park - Fiscal Year 2021 - 2022
THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE TOWN OF PEMBROKE
PARK ARE 11.0 PERCENT MORE THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES.
Millage Per $1,000
General Fund 8.5000
Voted Debt 0.0000
ESTIMATED REVENUES: General Fund Enterprise Funds Total Budget
Taxes: Millage per $1,000
Ad Valorem Taxes 8.5000 S 7,063,000 S - S 7,063,000
Local Option Gas Tax 108,841 - 108,841
Franchise Fees 896,250 - 896,250
Utility Tax 1,186,251 - 1,186,251
Licenses & Permits 1,112,766 - 1,112,766
State Shared Revenue 643,291 - 643,291
Charge for Services 427,400 4,210,600 4,638,000
Fines & Forfeitures 12,500 - 12,500
Other Revenue 844,000 1,460,225 2,304,225
Inter Governmental Revenue 639,000 - 639,000
TOTAL SOURCES S 12,933,299 $ 5,670,825 S 18,604,124
Transfers In
Fund Balances/Reserves/Net Assets S 242,384 S (0) s 242,384
TOTAL REVENUES & TRANSFERS &
BALANCES S 13,175,683 $ 5,670,825 $ 18,846,508
EXPENDITURES/EXPENSES
Financial & Administrative S 2,852,911 S 374,788 S 3,227,699
Public Safety 6,969,761 - 6,969,761
Physical Environment - 3,490,638 3,490,638
Public Works 557,663 - 557,663
Culture & Recreation 494,101 - 494,101
Building & Code Enforcement 986,734 - 986,734
Capital Improvements 1,038,512 1,590,115 2,628,627
Debt Service 276,000 215,284 491,284
Contingency - - -
TOTAL EXPENDITURES/ EXPENSES S 13,175,683 $ 5,670,825 S 18,846,507
Reserves S - S -
TOTAL APPROPRIATED EXPENDITURES,
RESERVES & BALANCES S 13,175,683 $ 5,670,825 S 18,846,507
THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE
OF THE ABOVE MENTIONED TAXING AUTHORITY AS PUBLIC RECORD.
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NOTICE OF PROPOSED TAX INCREASE

The Town of Pembroke Park has tentatively adopted a measure to increase its
property tax levy.

Last year's property tax levy:

A. Initially proposed tax levy S 6,939,429
B. Less tax reductions due to Value Adjustment Board

and other assessment changes (42,178)
C. Actual property tax levy S 6,897,251
This year's proposed tax levy S 7,434,782

All concerned citizens are invited to attend a public hearing on the tax increase to be held
on:

DATE: Thursday, September 23, 2020
TIME: 6:00 P.M.
PLACE: Pembroke Park Town Hall Commission Chambers

3150 Southwest 52nd Avenue
Pembroke Park, Florida 33023

A FINAL DECISION on the proposed tax increase and the budget will be made at this hearing.
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TOWN OF PEMBROKE PARK
FISCAL YEAR 2021 - 2022 BUDGET SUMMARY

Adopted Budget Adopted Budget Proposed Budget

Description 2019-2020 2020-2021 2021-2022
GENERAL FUND REVENUES
Ad Valorem S 6,014,705 $ 6,592,457 $ 7,063,000
Local Option Gas Tax 119,137 100,000 108,841
Utility Tax 1,225,000 1,211,000 1,186,251
Franchise Fees 824,750 874,750 896,250
Licenses & Permits 1,060,335 938,455 1,112,766
Intergovernmental Revenue 636,743 980,324 639,000
State Shared Revenue 672,440 556,500 643,291
Charges for Services 335,900 364,400 427,400
Fines & Forfeitures 39,000 36,000 12,500
Other Revenue 834,005 862,005 844,000
Fund Balance Reserves 820,919 254,213 242,384

TOTAL GENERAL FUND REVENUES $ 12,582,933 $ 12,770,104 S 13,175,683

GENERAL FUND EXPENDITURES BY DEPARTMENT

Mayor & Commission S 374,724 $ 434,286 $ 345,725
Administration 1,160,539 1,019,576 953,899

Finance 506,755 561,052 488,646

Legal 217,500 207,500 341,222
Comprehensive Planning 261,000 236,000 236,774
Non-Departmental 418,462 396,860 486,646

Law Enforcement 3,327,014 3,342,652 3,338,386

Fire Rescue 3,205,828 3,525,607 3,631,375
Building 406,518 466,750 784,936

Roads & Streets 415,680 456,691 557,663

Code Enforcement 281,016 208,569 201,799

Parks & Recreation 575,314 508,023 494,101

Capital Outlay 1,248,910 1,065,125 210,000

Capital Projects 183,672 341,412 828,512

Debt Service - 276,000

TOTAL GENERAL FUND EXPENDITURES _$ 12,582,933 $ 12,770,104 $ 13,175,683

NOTE: LAW ENFORCEMENT AND FIRE RESCUE $ 6,532,842 $ 6,868,259 $ 6,969,761
EXPENDITURES AS A PERCENTAGE OF BUDGET 52% 54% 53%

1
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Fiscal Year 2022
General Fund Revenues by Source
$13,175,683

Ad Valorem (53%) /\

_/Fund Balance Reserves (2%)

"\ Other Revenue (6%)

~—Fines & Forfeitures (1%)
Local Option Gas Tax (1%) —

\Charges for Services (3%)

Utilitiy Tax (9%) — ¥State Shared Revenue (5%)

\—flntergovernmental Revenue (5%)

Franchise Fees (7% \/
(7%) \/Licenses & Permits (8%)
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Fiscal Year 2022
General Fund Expenditures by Department
$13,175,683

Law Enforcement (25%)

Fire Rescue (28%)

Comprehensive Planning (1%)
Nom=Departmental (4%)
Legal (3%)

Finance (4%)

Administration (7%)

Mayor & Commission (3%)

Debt Service (2%)

Capital Projects (6%)

Capital Outlay (2%)

Parks & recreation (4%)
Code Enforcement (2%)

Roads & Streets (4%)

Building (5%)




TOWN OF PEMBROKE PARK

FISCAL YEAR 2021-2022 BUDGET SUMMARY

ENTERPRISE FUNDS

Adopted Budget

Adopted Budget

Proposed Budget

Description 2019-2020 2020-2021 2021-2022
Sewer Fund Revenue

Charges for services S 2,765,000 $ 2,810,000 $ 2,795,000
Intergovernmental Revenue - - -
Other Revenue/ Impact Fees 197,589 207,929 177,790
Cash Balance Brought Forward - - (0)
Total Sewer Fund Revenue S 2,962,589 S 3,017,929 S 2,972,790
Sewer Fund Expenses

Financial & Administrative S 245,523 S 238,301 $ 234,310
Physical Environment 2,331,782 2,423,962 2,373,195
Capital Projects 170,000 140,000 150,000
Debt Service 215,284 215,665 215,284
Contingency - - -
Total Sewer Fund Expenses S 2,962,589 S 3,017,929 S 2,972,790
Stormwater Fund Revenue

Charges for services S 1,440,000 S 1,400,000 $ 1,415,600
Intergovernmental Revenue - - -
Other Revenue/ Impact Fees 1,709,255 431,350 1,282,435
Cash Balance Brought Forward 274,846 - 0
Total Stormwater Revenue S 3,424,101 S 1,831,350 $ 2,698,035
Stormwater Fund Expenses

Financial & Administrative S 110,168 S 118,995 $ 140,478
Physical Environment S 1,013,363 S 1,043,018 $ 1,117,443
Capital Projects S 2,300,570 S 400,030 S 1,440,115
Contingency S - S 269,307 $ -
Total Stormwater Expenses S 3,424,101 S 1,831,350 $ 2,698,035
Combined Enterprise Fund Revenue & Expense

Enterprise Funds Revenues (Sewer & Stormwater)

Charges for services S 4,205,000 $ 4,210,000 S 4,210,600
Intergovernmental Revenue - - -
Other Revenue/ Impact Fees 1,906,844 639,279 1,460,225
Cash Balance Brought Forward 274,846 - 0
Total Revenue S 6,386,690 S 4,849,279 $ 5,670,825
Enterprise Funds Expenses (Sewer & Stormwater)

Financial & Administrative S 355,691 S 357,296 $ 374,788
Physical Environment S 3,345,145 $ 3,466,980 S 3,490,638
Capital Projects S 2,470,570 S 540,030 S 1,590,115
Debt Service S 215,284 S 215,665 S 215,284
Contingency S - $ - $ -
Total Enterprise Fund Expenses S 6,386,690 $ 4,579,972 $ 5,670,825
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Fiscal Year 2022
Sewer Fund Estimated Revenue by Source
$2,972,790

/
Charges for Services: 2,795,000 (94%) /’

Other Revenue/Impact Fees: 177,790 (6%)

Fiscal Year 2022
Sewer Fund Estimated Expenditures by Major Object
$2,972,790

Physical Environment: 2,373,196 (80%) ;’ =
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Fiscal Year 2022
Stormwater Fund Estimated Revenue by Source
$2,698,035

Charge for Services: 1,415,600 (52!

Impact Fees/Other Revenue: 1,282,435 (48%)

Fiscal Year 2022
Storm Water Fund Estimated Expenditures by Major Object
$2,698,035

Physical Environment: 1,117,443 (41%)

Capital Projects: 1,440,115 (53%)
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Fiscal Year 2022
Combined Enterprise Fund Revenue by Source
$5,670,826

Charges for Services: 4,210,000 (74%)

Other Revenue/Impact Fees: 1,460,225 (26%)

Fiscal Year 2022
Combined Enterprise Fund Expenditures by Major Object

$5,670,826

Financial & Administrative: 374,788 (7%)

Debt Service : 215,284 (4%)
0 (-1%)

Capital Projects: 1,590,115 (28%)
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Town of Pembroke Park
General Fund Revenue

FY2022
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022
General Ledger Code/Description Budget YTD Department Town Commission
Actual Actual Adopted 31-Aug Requested Adopted VELELT

Ad Valorem
001-000310-311001-01-0000 Ad Valorem Taxes $ 4,999,878 | $ 5,285,911 | $ 6,592,457 | $ 5,835,053 | S 7,063,000 | $ 7,063,000 7.14%
001-000310-311002-00-0000 Ad Valorem Taxes - Delinquent 82,118 144,140 - 86,135 - 0.00%
001-000310-311001-00-0000 Tangible Personal Property Taxes 625,462 583,312 - 667,501 - 0.00%
001-000310-311002-01-0000 Tangible Personal Property Taxes - Delinquent 2,309 17,715 - 2,640 - 0.00%

Total Ad Valorem $ 5,709,767 | $ 6,031,078 | $ 6,592,457 | $ 6,591,328 | $ 7,063,000 | $ 7,063,000 7.14%
001-000310-312410-00-0000 Local Option Fuel Tax $ 106,441 | S 104,668 | S 100,000 | $ 93,306 | S 108,841 | $ 108,841 8.84%

Total Local Option Fuel Tax $ 106,441 |$ 104,668 | $ 100,000 |$ 93,306 | $ 108,841 |$ 108,841 8.84%

Franchise Fee
001-000310-323100-00-0000 Electric Franchise Fee $ 592,757 |$ 565497 |$ 575000 |S$ 407,077 |S 575,000 | $ 575,000 0.00%
001-000310-323400-00-0000 Gas Franchise Fee 7,046 7,137 7,000 6,152 7,000 7,000 0.00%
001-000310-323700-00-0000 Garbage Franchise Fee 239,352 299,072 275,000 280,645 300,000 300,000 9.09%
001-000310-323901-00-0000 Towing Franchise Fee 20,000 10,000 10,000 10,000 10,000 10,000 0.00%
001-000310-323902-00-0000 Bus Stop Shelter Franchise Fee 3,500 2,100 3,500 2,512 - - -100.00%
001-000310-323903-00-0000 Bus Stop Benches Franchise Fee 4,250 4,250 4,250 4,250 4,250 4,250 0.00%

Total Franchise Fee $ 866905|$ 888057 |S$ 874,750 |$ 710,637 |$ 896,250 | $ 896,250 2.46%

Utility Tax
001-000310-314100-00-0000 Electric Utility Tax S 810988 | S 804,484 |S 790,000 | S 653,396 |S 775,000 | $ 775,000 -1.90%
001-000310-314200-01-0000 Communication Tax 147,981 157,333 149,000 125,932 136,251 136,251 -8.56%
001-000310-314300-00-0000 Water Utility Tax 262,187 266,281 260,000 226,279 260,000 260,000 0.00%
001-000310-314400-00-0000 Gas Utility Tax 14,200 13,090 12,000 13,625 15,000 15,000 25.00%

Total Utility Tax $ 1,235,357 | $ 1,241,188 | $ 1,211,000 | $ 1,019,232 | $ 1,186,251 | $ 1,186,251 -2.04%

Licenses & Permits
001-000320-316000-00-0000 Business Tax Receipts - Local $ 120,298 | $ 138,020 | $ 127,000 | $ 130,994 | S 125,400 | $ 125,400 -1.26%
001-000330-338200-00-0000 Business Tax - County 6,627 6,350 2,500 2,381 2,500 2,500 0.00%
100-000320-322001-00-0000 Building Permits 194,297 245,961 318,150 314,096 347,150 347,150 9.12%
100-000320-322001-01-0000 Building Permit - Reinspection Fee 11,512 6,749 5,000 1,600 5,000 5,000 0.00%
100-000320-322001-02-0000 Building Department - Reinstatement Fee 8,376 400 500 4,738 500 500 0.00%
100-000320-322001-03-0000 Buidling Inspection Fee 24,850 28,500 34,100 30,675 34,100 34,100 0.00%
100-000320-322002-00-0000 Electrical Permits 56,819 48,158 34,715 114,374 112,000 112,000 | 222.63%
100-000320-322002-01-0000 Electrical Permits - Reinspection Fee 7,276 4,350 500 3,075 500 500 0.00%
001-000320-322002-02-0000 Electrical Reinspection Fee BTR - - - #DIV/0!
100-000320-322002-03-0000 Electrical Inspection Fee 15,400 12,075 8,585 19,750 8,585 8,585 0.00%
100-000320-322003-00-0000 Mechanical Permits 94,422 42,291 30,000 50,016 58,611 58,611 95.37%
100-000320-322003-01-0000 Mechanical Permit - Reinspection Fee 2,550 1,462 500 1,225 500 500 0.00%
100-000320-322003-02-0000 Mechanical Inspection Fee 5,475 4,325 3,385 7,625 3,385 3,385 0.00%
100-000320-322004-00-0000 Plumbing Permits 35,071 49,762 30,000 27,499 30,000 30,000 0.00%
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100-000320-322004-01-0000 Plumbing Permit Reinspection Fee S 1,387 |$ 3375(S$ 760 | $ 1,625 | $ 760 | $ 760 0.00%
100-000320-322004-02-0000 Plumbing Inspection Fee 4,875 5,375 2,830 6,850 6,445 6,445 | 127.74%
001-000320-329001-00-0000 Certificate of Use Permits 24,577 28,227 28,000 27,230 28,000 28,000 0.00%
001-000320-329002-00-0000 Building Inspection Fees 3,050 1,600 2,000 3,225 2,000 2,000 0.00%
001-000320-329002-00-0000 Building Reinspection Fee B.T.R. (225) (75) 5,000 (125) - - -100.00%
001-000320-329003-00-0000 Fire Inspection Fees - Business Tax 11,730 6,485 10,000 13,250 10,000 10,000 0.00%
001-000320-329003-01-0000 Fire Inspection Fees - Annual Renewals 47,134 44,546 30,000 116,733 50,000 50,000 66.67%
100-000320-329003-04-0000 Fire Inspection Fees - Permits 27,441 17,480 15,000 20,500 15,000 15,000 0.00%
001-000320-329003-05-0000 Fire Reinspection Fee B. T.R. 165 105 1,000 1,000 1,000 0.00%
100-000320-329003-06-0000 Fire Reinspection Fee 59,510 33,813 25,000 44,243 25,000 25,000 0.00%
001-000320-329005-00-0000 Sign Fees 56,177 81,517 58,000 72,064 58,000 58,000 0.00%
100-000320-329006-01-0000 Zoning & Variance & Site Plan Fees 32,795 32,595 30,000 31,885 30,000 30,000 0.00%
100-000320-329007-00-0000 Engineering-Planning Services 4,035 3,200 5,000 9,050 5,000 5,000 0.00%
001-000320-329008-00-0000 Alarm Registration Fees 3,477 3,854 2,900 3,190 3,500 3,500 20.69%
100-000320-329009-00-0000 Radon Fees 10% - Restricted for Education 4,187 4,082 4,000 7,909 4,000 4,000 0.00%
001-000320-329012-00-0000 Insurance Registration Fees 3 40 - - 0.00%
100-000320-329014-00-0000 Plan Review 90,165 76,005 68,680 92,335 88,000 88,000 28.13%
100-000320-329015-00-0000 Processing Fee 68,415 60,125 52,520 44,486 55,000 55,000 4.72%
001-000320-329900-00-0000 Other License, Fees, Permits 10,010 (6,264) 2,830 2,830 2,830 0.00%
Total Licenses & Permits $ 1,031,881 | $ 984,488 | $ 938,455 | $ 1,202,498 | $ 1,112,766 | $ 1,112,766 18.57%
REVENUES AND RESERVES CONTINUED
001-000330-335125-00-0000 Municipal Revenue Sharing Program S 210,328 | $ 194,055 | $ 170,000 | $ 202,615 S 203,652 | S 203,652 19.80%
001-000330-335140-00-0000 Mobile Home Licenses 5,609 5,106 6,500 4,332 5,000 5,000 | -23.08%
001-000330-335150-00-0000 Alcoholic Beverage Licenses 6,821 5,971 5,000 9,418 7,500 7,500 50.00%
001-000330-335180-00-0000 Half Cent Sales Tax 435,933 390,014 375,000 378,358 427,139 427,139 13.90%
Total State Shared Revenue $ 658,691 | $ 595,146 | $ 556,500 | S 594,724 | $ 643,291 | $ 643,291 15.60%
Intergovernmental Revenue
001-000330-331203-00-0000 Federal Grant S 482,344 S - -100.00%
001-000330-334800-00-0000 Other Grants 125,000 61,672 | 497,980 66,515 639,000 639,000 28.32%
LED conversion fixtures and add light poles at the
Preserve, funded by Broward County Legislative
001-000330-334800-01-0000 Appropriations-Project # 9067 151,334 - - - 0.00%
Total Intergovernmental Revenue $ 276,334 |5 61,672 (5$980,324|S$ 66,515 | S 639,000 | S 639,000 | -34.82%
Charges for Services
100-000340-341903-00-0000 Certificate of Occupancy Fees S 32,016 |S 2,544 |S 5050]|S 2,013 | S 5,050 | $ 5,050 0.00%
100-000340-341903-01-0000 Certificate of Completion 13,738 29,013 34,350 26,009 34,350 34,350 0.00%
001-000340-341905-00-0000 Lien Searches 4,450 2,210 2,500 3,775 2,500 2,500 0.00%
001-000340-342601-00-0000 EMS Transport Collections 329,762 318,493 275,000 308,807 325,000 325,000 18.18%
001-000340-347200-02-0000 Park Facility Rental Preserve 3,250 1,700 3,000 1,000 3,000 3,000 0.00%

10
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001-000340-349001-04-0000 Reimbursable Charges - Filing Fees S 2,100 | S 2,700 | S - S 2,700 S 0.00%
001-000340-349001-06-0000 Reimbursable Charges - Legal Services 12,375 12,830 10,000 3,327 - -100.00%
001-000340-349001-07-0000 Reimbursable Charges Misc., Late and Interest Fee 499 5,159 - (2,347) - 0.00%
001-000340-349001-08-0000 Reimbusable Charges Planning Services 23,094 31,110 25,000 64,960 50,000 50,000 | 100.00%
001-000350-351002-00-0000 Rec. Vehicle Inspection Fee Revenue 2,525 1,275 2,500 1,025 1,500 1,500 | -40.00%
001-000350-351003-00-0000 False Alarm Fees 6,339 5,845 7,000 5,450 6,000 6,000 [ -14.29%
Total Charges for Services $ 430,149 | $ 412,878 | $ 364,400 | $ 416,719 | $ 427,400 | $ 427,400 17.29%
Fines & Forfeitures
001-000350-351001-00-0000 Local Law Enforcement Trust Fund Fines S 2,997 S 1,000 | S 1,004 S - -100.00%
001-000350-351004-00-0000 Code Enforcement Fines 46,246 12,623 30,000 2,375 10,000 10,000 | -66.67%
001-000350-359001-00-0000 Other Fines and Forfeitures 6,665 2,560 5,000 1,657 2,500 2,500 | -50.00%
Total Fines & Forfeitures $ 55,908 | $ 15,183 | $ 36,000 | $ 5,036 [ $ 12,500 | $ 12,500 | -65.28%
Other Revenue
001-000360-361100-02-0000 Interest - FL. Dept. Admin. LGIP Investments S 110,543 | $ 96,519 | $ 18,000 S 75,000 | $ 75,000 | 316.67%
001-000360-361100-03-0000 Interest/Penalties - Ad Valorem Taxes 14,944 19,174 10,000 17,942 12,500 12,500 25.00%
001-000360-361400-00-0000 Penalty and Late Charges 11,156 10,122 5,000 10,120 5,000 5,000 0.00%
001-000360-361500-00-0000 Garbage Collection Fees OES 10,909 12,379 10,000 11,559 10,000 10,000 0.00%
001-000360-363240-00-0000 Impact Fees - Fire 1,308 77,505 602 - - -100.00%
001-000360-369001-00-0000 Other Revenue 673,224 621,516 631,500 591,344 631,500 631,500 0.00%
001-000360-369001-01-0000 Other Revenue Building Department 5,538 2,302 5,000 9,535 5,000 5,000 0.00%
001-000360-369900-00-0000 Other Miscellaneous Revenue 118,771 89,359 105,000 136,421 105,000 105,000 0.00%
Total Other Revenue $ 945,085 | $ 852,678 | $ 862,005 | $ 777,522 | $ 844,000 | $ 844,000 -2.09%
001-000000-284000-00-0000 Use Of Fund Balance/Unassigned Reserve 254,213 - 242,384 242,384 -4.65%

001-000000-271001-00-0000
001-000000-280000-00-0000
001-000000-281000-00-0000
001-000000-282000-00-0000
001-000000-284000-00-0000

Total General Fund Revenue

Fund Balance - Unreserved
Fund Balance - Nonspendable
Fund Balance - Restricted
Fund Balance - Committed
Fund Balance - Unassigned

11

$ 11,316,518

9,885
56,639

2,953,610

$ 11,187,035

9,885
56,639

3,918,345

$

12,770,104

9,885
56,639

3,918,345

$ 11,477,517

9,885
56,639

3,918,345

$

13,175,683

$

13,175,683
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Personal Services
001-510511-110000-00-0000 Salaries $ 168,000 | $ 210,000 | $ 210,000 [ $ 164,499 | S 126,000 | $ 126,000 | -40.00%
Total Personal Services $ 168,000 | $ 210,000 | $ 210,000 | $ 164,499 | $ 126,000 | $ 126,000 | -40.00%
Payroll Expenditures
001-510511-210000-00-0000 FICA Taxes Expense $ 11,191 |$ 14,628 S 16,065|S 12,055 S 9,639 | $ 9,639 | -40.00%
001-510511-230001-00-0000 Group Insurance Health 37,362 85,303 53,831 35,861 31,615 31,615 | -41.27%
001-510511-220000-00-0000 Employer Contribution - Retirement Fund 33,824 29,906 81,000 115,000 115,000 41.98%
001-510511-230001-01-0000 Dental/Vision Insurance 6,567 9,889 9,889 7,378 6,755 6,755 | -31.69%
001-510511-230001-02-0000 Life Insurance(Standard Insur.Co.) 2,812 3,696 3,673 2,587 2,114 2,114 | -42.44%
001-510511-230001-03-0000 Long Term Care(John Hancock Co.) 4,386 8,446 10,076 6,752 1,837 1,837 | -81.77%
001-510511-230001-05-0000 Life Insurance(John Hancock VUL) 7,132 5,525 4,059 3,566 7,059 7,059 73.91%
001-510511-240000-00-0000 Workers' Compensation 374 297 437 445 305 305 | -30.21%
Total Payroll Expenditures $ 103,647 | $ 157,690 | $ 179,030 | $ 68,644 [ S 174,325 | $ 174,325 -2.63%
Operating Expenditures
001-510511-400001-00-0000 Travel S 10984 |S$S 7,771 |$ 14,000 | S 43 | S 14,000 | $ 14,000 0.00%
001-510511-410001-00-0000 Cell Phone 5,711 6,557 6,000 3,884 6,000 6,000 0.00%
001-510512-441002-00-0000 Lease Expense - Copy Machine 1,000 216 1,000 1,000 0.00%
001-510511-450002-00-0000 Insurance - Property & Liability 622 687 756 756 900 900 19.05%
001-510511-490006-00-0000 Business Meetings 4,889 2,289 5,000 472 5,000 5,000 0.00%
001-510511-490900-00-0000 Misc. Charges 4,013 4,720 3,000 3,319 3,000 3,000 0.00%
001-510511-540001-00-0000 Memberships 1,695 4,100 4,500 5,264 4,500 4,500 0.00%
001-510511-540001-01-0000 Education and Training 770 1,000 1,000 1,000 0.00%
001-510511-540002-00-0000 Election Services 10,991 10,000 10,000 10,000 0.00%
Total Operating Expenditures $ 38,905 (S 26,893 |$ 45256 (S 13,954 |$ 45,400 | $ 45,400 0.32%

Total Personal Services
Total Payroll Expenditures

Operating Expenditures
Total Mayor & Commission

Total Personal Services

Total Payroll Expenditures
Total Operating Expenditures
TOTAL Mayor & Commission

$ 168,000
$ 103,647
$ 38,905
$ 310,552

12

$ 210,000
$ 157,690
$ 26,893
$ 394,583

$ 210,000
$ 179,030
$ 45,256
$ 434,286

164,499
68,644
13,954

247,098

126,000
174,325

45,400
345,725

126,000
174,325

45,400
345,725

-40.00%
-2.63%
0.32%
-20.39%
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Adopted 519,125 374,725 434,286 345,725

Actual/YTD August 31 310,552 394,583 247,098 0
13
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001-510512-120000-00-0000 Salaries $ 242,569 | $ 541,208 | $ 563,730 | $ 522,514 | S 500,835 | $ 500,835 | -11.16%
001-510512-140000-00-0000 Overtime 5,774 7,967 1,500 273 1,500 1,500 0.00%
Total Personal Services $ 248,343 | $549,176 | $ 565,230 | $ 522,787 | $ 502,335 | $ 502,335 | -11.13%
Payroll Expenditures
001-510512-210000-00-0000 FICA Taxes Expense S 16,266 | S 39,848 | S 42,623 |$ 39,026 | $ 46,818 | $ 46,818 9.84%
001-510512-220000-00-0000 Employee Retirement Expense 40,506 87,616 114,053 109,898 87,749 87,749 | -23.06%
001-510512-230001-00-0000 Group Insurance 29,126 75,140 96,895 90,361 102,717 102,717 6.01%
001-510512-230001-01-0000 Dental/Vision Insurance 3,600 11,258 14,353 12,288 12,383 12,383 | -13.73%
001-510512-230001-02-0000 Life Insurance(Standard Insur.Co.) 3,325 8,554 7,345 8,984 9,288 9,288 26.45%
001-510512-230001-03-0000 Long Term Care(John Hancock Co.) 743 698 - 0.00%
001-510512-230001-05-0000 Life Insurance(John Hancock VUL) 2,196 8,001 12,343 9,861 10,134 10,134 | -17.90%
001-510512-240000-00-0000 Workers' Compensation 982 891 1,311 1,335 385 1,311 0.00%
001-510512-250000-00-0000 Unemploy. Compensation Expense 275 - 0.00%
Total Payroll Expenditures $ 97,019 | $ 232,005 | $ 288,923 | $271,753 | $ 269,473 | $ 270,399 -6.41%
Operating Expenditures
001-510512-340006-01-0000 Town Hall Janitorial Services $ 2612[$ 2933 S 3,900 |$ 3575]S 3,900 | $ 3,900 0.00%
001-510512-340007-00-0000 Contractual Services 93,099 36,347 - 6,000 6,000 | 100.00%
001-510512-340012-05-0000 Contractual Services- BTR Structual 7,205 6,225 5,000 5,775 5,000 5,000 0.00%
001-510512-340011-00-0000 HR Management Services 5,625 87,853 90,000 65,582 90,000 90,000 0.00%
001-510512-400001-00-0000 Travel 5,111 1,646 7,500 2,071 12,500 12,500 66.67%
001-510512-410001-00-0000 Cellular Phones 1,200 4,733 3,600 3,723 3,600 3,600 0.00%
001-510512-441001-00-0000 Lease Expense - Vehicles - 8,250 6,000 6,000 6,000 0.00%
001-510512-441002-00-0000 Lease Expense - Copy Machine 6,348 10,670 2,000 1,866 3,000 3,000 50.00%
001-510512-450002-00-0000 General Liability - Property Insurance 3,684 4,924 5,422 5,422 6,091 6,091 12.34%
001-510512-460010-00-0000 Misc. Maintenance - Car & Buildings 57 2,000 483 2,000 2,000 0.00%
001-510512-470000-00-0000 Printing 2,173 2,984 2,000 148 2,000 2,000 0.00%
001-510512-490002-00-0000 Misc. Charges 7,576 16,732 7,500 7,544 7,500 7,500 0.00%
001-510512-490006-00-0000 Business Meetings/Meals 439 750 1,000 1,300 2,500 2,500 [ 150.00%
001-510512-510001-00-0000 Office Supplies 7,423 8,595 9,000 5,035 9,000 9,000 0.00%
001-510512-521001-00-0000 Vehicle Expense - Gasoline - 52 1,000 1,000 1,000 0.00%
001-510512-540001-00-0000 Memberships/Subscriptions 2,636 3,152 3,500 5,041 6,000 6,000 71.43%
001-510512-540003-00-0000 Education and Training 942 6,000 875 6,000 6,000 0.00%
001-510512-541002-00-0000 Employee - Tuition Assistance 5,273 10,000 1,456 10,000 10,000 0.00%
Total Operating Expenditures $ 145,189 | $ 202,060 | $ 165,422 | $ 109,897 | $ 182,091 | $ 182,091 10.08%

Total Personal Services
Total Payroll Expenditures

Total Operating Expenditures
TOTAL ADMINISTRATION

$ 248,343
$ 97,019
$ 145,189
$ 490,550

14

$ 549,176
$ 232,005
$ 202,060
$ 983,241

565,230
288,923
165,422
1,019,575

$ 522,787
$ 271,753
$ 109,897
$ 904,437

502,335
269,473
182,091
953,899

502,335
270,399
182,091
954,825
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Personal Services
001-510513-120000-00-0000 Salaries $ 134,899 | $ 274,727 | $ 337,433 | $ 314,585 | S 274,841 | S 274,841 | -18.55%
001-510513-140000-00-0000 Overtime 1,873 318 2,000 1,173 2,000 2,000 0.00%
Total Personal Services $ 136,772 | $ 275,045 | $ 339,433 | $ 315,758 | $ 276,841 | $ 276,841 | -18.44%
Payroll Expenditures
001-510513-210000-00-0000 FICA Taxes Expense $ 9513 |S$ 20649 |S$ 25814 |S 22,739 | S 23,994 | $ 23,994 -7.05%
001-510513-220000-00-0000 Employee Retirement Expense 15,882 36,702 54,581 56,245 39,144 39,144 | -28.28%
001-510513-230001-00-0000 Group Insurance 17,851 32,398 53,831 49,170 54,121 54,121 0.54%
001-510513-230001-01-0000 Dental Insurance/Vision 2,100 5,391 6,745 6,183 6,745 6,745 0.00%
001-510513-230001-02-0000 Life Insurance(Standard Insur. Co) 2,191 4,184 5,707 4,476 5,968 5,968 4.57%
001-510513-230001-03-0000 Long Term Care(John Hancock Co.) 1,161 2,005 2,832 - - 0.00%
001-510513-230001-05-0000 Life Insurance(John Hancock VUL) 1,718 927 597 547 2,602 2,602 | 335.84%
001-510513-240000-00-0000 Workers' Compensation 369 297 437 445 455 455 4.12%
Total Payroll Expenditures $ 49,624 | $ 101,709 | $ 149,717 | $ 142,638 | S 133,029 | $ 133,029 | -11.15%
Operating Expenditures
001-510513-320001-00-0000 Recurring Audit Costs S 80,800 | S 39,000 | S 45,000 |S 49,000 | S 50,000 | $ 50,000 11.11%
001-510513-340006-01-0000 Contractual Service 164,396 2,933 7,000 3,575 7,500 7,500 7.14%
001-510513-340007-000000 Contractual Service - Software Maintenance 6,987 6,651 6,000 4,330 4,000 4,000 | -33.33%
001-510513-400001-00-0000 Travel 2,500 2,500 2,500 0.00%
001-510513-410001-00-0000 Cellular Phones 101 666 1,000 456 1,000 1,000 0.00%
001-510513-441002-00-0000 Lease Expense-Copiers 2,243 2,725 1,000 1,134 1,500 1,500 50.00%
001-510513-450002-00-0000 General Liability - Property Insurance 2,015 2,614 2,903 2,903 3,276 3,276 12.85%
001-510513-460900-00-0000 Maintenance and Repair 35 65 500 - 500 500 0.00%
001-510513-470000-00-0000 Printing and Forms 183 1,783 1,000 2,175 1,000 1,000 0.00%
001-510513-490006-00-0000 Business Meetings/Meals - 500 500 500 0.00%
001-510513-490900-00-0000 Misc. Charges 2,025 232 500 800 1,000 1,000 [ 100.00%
001-510513-510001-00-0000 Office Supplies 1,498 2,105 2,000 2,760 2,000 2,000 0.00%
001-510513-540001-00-0000 Memberships 170 673 1,000 1,936 2,000 2,000 | 100.00%
001-510513-541900-00-0000 Education and Training/Registration&Books 179 1,000 1,113 2,000 2,000 | 100.00%
Total Operating Expenditures $ 260,452 |$ 59,625 |$ 71,903 |$ 70,181 | S 78,776 | $ 78,776 9.56%

Total Personal Services
Total Payroll Expenditures

Total Operating Expenditures
TOTAL FINANCE

$ 136,772
$ 49,624
$ 260,452
$ 446,848
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$ 275,045
$ 101,709
$ 59,625
$ 436,379

$ 339,433
$ 149,717
$ 71,903
$ 561,053

$ 315,758
$ 142,638
$ 70,181
$ 528,576

276,841
133,029

78,776
488,646

276,841
133,029

78,776
488,646
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001-510514-120000-00-0000 |Salaries S 139,231 | $ 127,467 | $ 127,467 100.00%
Total Personal Services - - - S 139,231 ( $ 127,467 | $ 127,467 | 100.00%
Payroll Expenditures
001-510514-210000-00-0000 |[FICA Taxes Expense S 10,095 | $ 13,467 | $ 13,467 100.00%
001-510514-220000-00-0000 |Employee Retirement Expense 16,674 28,467 28,467 100.00%
001-510514-230001-00-0000 |[Group Insurance 9,610 15,019 15,019 100.00%
001-510514-230001-01-0000 [Dental Insurance/Vision 1,504 1,970 1,970 100.00%
001-510514-230001-02-0000 |Life Insurance(Standard Insur. Co) 1,813 2,414 2,414 100.00%
001-510514-230001-05-0000 [Life Insurance(John Hancock VUL) 2,392 3,662 3,662 100.00%
001-510514-240000-00-0000 |Workers' Compensation 255 255 100.00%
Total Payroll Expenditures - - - S 42,089 | $ 65,255 | $ 65,255 | 100.00%
Operating Expenditures
001-510514-303003-00-0000 |Misc. Reimbursable Expenses $ 10,978 |$ 16,511 | S 10,000 S - S - -100.00%
001-510514-340003-01-0000 |Contractual Services - Legal-Retainer 100,000 100,000 100,000 - - -100.00%
001-510514-340003-02-0000 |Contractual Services - Legal-Non Retainer 120,827 158,194 90,000 58,554 125,000 125,000 38.89%
001-510514-400002-00-0000 |Travel 2,500 2,500 100.00%
001-510514-410001-00-0000 |Cell Phone Charges 472 1,000 1,000 100.00%
001-510514-441001-00-0000 |Auto Allowance 3,000 6,000 6,000 [ 100.00%
001-510514-480001-00-0000 |[Advertising 7,552 7,074 7,500 4,992 7,500 7,500 0.00%
001-510514-490900-00-000 |Other Current Charges 2,511 3,000 3,000 [ 100.00%
001-510514-540001-00-0000 |Subscriptions 1,785 2,000 2,000 [ 100.00%
001-510514-541900-00-0000 |Education & Training 690 1,500 1,500 | 100.00%
Total Operating Expenditures $ 239,356 | $ 281,780 | S 207,500 | $ 72,004 | $ 148,500 | S 148,500 -28.43%

Total Personal Services
Total Payroll Expenditures

Total Operating Expenditures
TOTAL LEGAL

207,500
207,500

$ 239,356
$ 239,356

$ 281,780
$ 281,780

18

139,231
42,089
72,004

253,323

127,467

65,255
148,500
341,222

127,467

65,255
148,500
341,222

100.00%
100.00%
-28.43%

64.44%
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400,000

300,000

200,000

100,000

Fiscal Year 2022
Legal Department

I Adopted
Actual/YTD August 31

Fiscal Year 2018

Fiscal Year 2019

Fiscal Year 2020 Fiscal Year 2021

Fiscal Year 2018 | Fiscal Year 2019 | Fiscal Year 2020 | Fiscal Year 2021

Adopted 167 217,500 207,500 341,222

Actual/YTD August 31 239,356 281,780 253,323 0
19
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General Ledger Code/Description

Town of Pembroke Park
Planning & Zoning

FY2022

FY2019 FY2020

Actual Actual

FY2021
Budget

Adopted

FY2021
YTD

31-Aug

FY2022
Department

Requested

FY2022
Town Commission

Adopted

VELELTS

Personal Services
001-510514-120000-00-0000 Salaries S 55,385 | S 113,460 | S 113,460 | 100.00%
Total Personal Services S - S - S - S 55,385 | $ 113,460 | $ 113,460 | 100.00%
Payroll Expenditures
001-510514-210000-00-0000 FICA Taxes Expense S 4,328 | S 10,228 | $ 10,228 | 100.00%
001-510514-220000-00-0000 Employee Retirement Expense 5,031 23,515 23,515 | 100.00%
001-510514-230001-00-0000 Group Insurance 5,063 20,639 20,639 | 100.00%
001-510514-230001-01-0000 Dental Insurance/Vision 903 3,043 3,043 | 100.00%
001-510514-230001-02-0000 Life Insurance(Standard Insur. Co) 897 2,419 2,419 | 100.00%
001-510514-230001-05-0000 Life Insurance(John Hancock VUL) 1,269 4,770 4,770 | 100.00%
001-510514-240000-00-0000 Workers' Compensation 200 200 | 100.00%
Total Payroll Expenditures S - S - S - S 17,491 | S 64,814 | $ 64,814 | 100.00%
Operating Expenditures
001-510515-303003-00-0000 Reimbursable Expenses S 51,843 |S 58993 (S 25,000 | $ 32,858 | S - S - -100.00%
001-510515-340004-00-0000 Contractual Services - Planning 200,037 196,609 200,000 122,409 10,000 10,000 [ -95.00%
001-510515-340004-00-3000 Contractual Services - Economic Development 10,000 9,167 10,000 7,500 40,000 40,000 | 300.00%
001-510515-410001-00-0000 Cell Phone Charges 439 1,500 1,500 | 100.00%
001-510515-490900-00-0000 Misc. Expense 1,050 2,500 2,500 | 100.00%
001-510515-510001-00-0000 Office Supplies 110 1,000 1,000 | 100.00%
001-510515-540001-00-0000 Memberships 1,000 1,000 | 100.00%
001-510515-541900-00-0000 Education and Training 2,500 2,500 | 100.00%
001-510515-522001-00-0000 Board Expenses - Planning & Zoning Board 700 550 1,000 - - -100.00%
Total Operating Expenditures $ 262,580 | $ 265,318 | S 236,000 | $ 164,366 | S 58,500 | S 58,500 | -75.21%

Total Personal Services
Total Payroll Expenditures

Total Operating Expenditures
TOTAL COMPREHENSIVE PLANNING

$ 262,580
$ 262,580

$ 265,318
$ 265,318

20

236,000
236,000

55,385
17,491
164,366
237,242

113,460
64,814
58,500

236,774

113,460
64,814
58,500

236,774

#DIV/0!

#DIV/0!
-75.21%

#DIV/0!
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300,000

200,000

100,000

Fiscal Year 2019

Fiscal Year 2022
Planning & Zoning Department

Fiscal Year 2020

Fiscal Year 2021

I Adopted
Actual/YTD August 31

Fiscal Year 2022

Fiscal Year 2019 | Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022

Adopted 271,000 261,000 236,000 236,774

Actual/YTD August 31 262,580 265,318 237,242 0
21
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General Ledger Code/Description

Town of Pembroke Park

Non-Departmental/General Government

FY2022
FY2019

Actual

FY2020

Actual

FY2021
Budget
Adopted

FY2021
YTD
31-Aug

FY2022
Department
Requested

FY2022
Town Commission
Adopted

Variance

001-510519-340004-00-0000 Various Contractual Services S 76,362 |S 36,420 |S 25000 |S 30,356 | S 28,000 | $ 28,000 12.00%
Contractual Services/Town Hall-Pest

001-510519-340006-05-0000 Control 3,405 3,317 3,500 3,193 3,500 3,500 0.00%
Contractual Services/Computer

001-510519-340007-00-0000 Related Service 86,814 115,980 60,000 59,513 106,000 106,000 76.67%

001-510519-410001-00-0000 Telephone/cellular 3,007 2,554 2,500 3,075 3,000 3,000 20.00%
Town Hall Line Charge/Internet

001-510519-410003-00-0000 Connection 13,166 14,440 37,000 32,110 30,000 30,000 | -18.92%

001-510519-411003-00-0000 Postage-shipping-FedEx 4,435 8,158 8,000 7,489 6,000 6,000 | -25.00%

001-510519-430001-00-0000 Electricity Town Hall 40,717 40,706 38,000 33,007 32,500 32,500 | -14.47%

001-510519-431001-00-0000 Water - Town Hall 4,717 8,817 5,000 7,200 9,000 9,000 80.00%
Lease Expense - Postage Machine and

001-510519-441002-00-0000 Other 641 885 1,000 855 1,000 1,000 0.00%
Insurance Expense - General

001-510519-450002-00-0000 Liability/Prop. 1,816 2,916 3,260 3,247 3,646 3,646 11.84%
Maintenance & Repair Car, Building,

001-510519-460010-00-0000 Equipment 21,845 24,425 17,500 26,541 25,000 25,000 42.86%

001-510519-460011-00-0000 Maintenance - Repair-3rd Floor 1,530 1,368 2,500 1,825 2,500 2,500 0.00%

001-510519-480003-00-0000 Donations 6,963 3,998 10,000 3,865 10,000 10,000 0.00%

001-510519-490001-00-0000 Lobbying Expense 119,000 118,628 130,600 113,295 144,000 144,000 10.26%

001-510519-490003-00-0000 Misc. Charges 31,263 86,338 50,000 163,397 75,000 75,000 50.00%

001-510519-490005-00-0000 Bad Debt Expense 110,000 - - #DIV/0!

001-510519-520900-00-0000 Misc. Market Supplies/Office Supplies 4,945 4,353 3,000 7,500 7,500 | 150.00%

TOTAL NON DEPARTMENTAL

$ 420,627

22

$ 583,304

$ 396,860

S 488,969

S 486,646

486,646
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600,000

500,000

400,000

300,000

200,000

100,000

Fiscal Year 2022
Non-Departmental Department

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

I Adopted
Actual/YTD August 31

Fiscal Year 2021

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

Fiscal Year 2022

Adopted

454,624

418,462

396,860

486,646

Actual/YTD August 31

420,627

583,304

488,969

0
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Town of Pembroke Park
Law Enforcement

FY2022
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022
General Ledger Code/Description Budget YTD Department  Town Commission
Actual Actual Adopted 31-Aug Requested Adopted VELELTL

Personal Services
001-510514-120000-00-0000 Salaries $ 60,973 | $ 1,048,000 | $ 1,048,000 100.00%
001-510514-140000-00-0000 Overtime 93,750 93,750 100.00%

Total Personal Services $ - $ - $ - $ 60,973 | $ 1,141,750 | $ 1,141,750 100.00%

Payroll Expenditures
001-510514-210000-00-0000 FICA Taxes Expense S 46,645 | S 66,823 [ $ 66,823 100.00%
001-510514-220000-00-0000 Employee Retirement Expense 1,208 279,174 279,174 100.00%
001-510514-230001-00-0000 Group Insurance 276,411 276,411 100.00%
001-510514-230001-01-0000 Dental Insurance/Vision 752 31,348 31,348 100.00%
001-510514-230001-02-0000 Life Insurance(Standard Insur. Co) 835 3,000 3,000 100.00%
001-510514-230001-03-0000 Long Term Care(John Hancock Co.) - 100.00%
001-510514-230001-05-0000 Life Insurance(John Hancock VUL) 19,000 19,000 100.00%
001-510514-240000-00-0000 Workers' Compensation 31,500 31,500 100.00%
001-510514-250000-00-0000 Unemployment Compensation Expense - 100.00%

Total Payroll Expenditures S - S - S - S 49,440 | S 707,256 | $ 707,256 100.00%

Operating Expenditures
001-520521-340001-00-0000 Contractual Services - Law Enforcement $ 3,019,768 | $ 3,299,300 | $ 3,327,652 | $ 3,021,124 | $ 1,125,260 | $ 1,125,260 -66.18%
001-520521-410001-00-0000 Cellular Phones 100.00%
001-520521-450002-00-0000 Insurance Expense Prop-General Liability - - - 36,569 | $ 36,569 100.00%
001-520521-340006-01-0000 Town Hall - Janitorial 2,600 | 2,600 100.00%
001-520521-340007-00-0000 Contractual Services/Computer Related Service 2,448 8,700 | 8,700 100.00%
001-520521-340004-00-0000 Various Contractual Services 9,805 180,000 | $ 180,000 100.00%
001-520521-460060-00-0000 Maintenance - Equipment 18,750 | $ 18,750 100.00%
001-520521-520003-000000 Uniforms 7,500 | $ 7,500 100.00%
001-520521-510001-00-0000 Office Supplies 5,000 | $ 5,000 100.00%
001-520521-521001-00-0000 Gasoline Costs 30,000 | $ 30,000 100.00%
001-520521-520900-01-0000 LLETF - Explorer Program 8,320 827 10,000 S - -100.00%
001-520521-520900-04-0000 BSO - Traffic Enforcement 516 5,000 4,509 S - -100.00%
001-520521-520900-07-0000 LLETF - Town Hall Security S - 100.00%
001-520521-540001-00-0000 Memberships 123 S - 100.00%
001-520521-599999-00-0000 Miscellaneous Expense 11,934 75,000 | $ 75,000 100.00%

Total Operating Expenditures $ 3,028,604 | $ 3,300,127 | $ 3,342,652 | $ 3,049,943 | $ 1,489,380 | $ 1,489,380 -55.44%

Debt Service
100-520521-710000-00-0000 Debt Service - Principal Payment S 228,549 | $ 228,549 100.00%
100-520521-720000-00-0000 Debt Service - Sinking Fund Interest 47,451 47,451 100.00%

Total Debt Service 276,000 276,000 100.00%

Total Personal Services

Total Payroll Expenditures
Total Operating Expenditures
Total Debt Service

TOTAL LAW ENFORCEMENT

$ 60,973
$ - $ - $ - $ 49,440
$ 3,028,604 $ 3,300,127 $ 3,342,652 $ 3,049,943

$ 3,028,604 $ 3,300,127 $

24

3,342,652 $ 3,160,355

1,141,750
707,256
1,489,380
276,000
3,614,386

707,256
1,489,380

2,196,636

100.00%
100.00%
-55.44%
100.00%
-34.28%
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4,000,000

3,000,000

2,000,000

1,000,000

Fiscal Year 2022
Law Enforcement Department

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

I Adopted
Actual/YTD August 31

Fiscal Year 2022

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

Fiscal Year 2022

Adopted

3,049,768

3,327,014

3,342,652

3,614,386

Actual/YTD August 31

3,028,604

3,300,127

3,160,355

0
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General Ledger Code/Description

001-520522-340002-00-0000
TOTAL FIRE RESCUE

Town of Pembroke Park
Fire Rescue
FY2022
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022
Budget YTD Department Town Commission

Actual Actual Adopted 31-Aug Requested Adopted

Variance

Contractual Services -
Fire Rescue 3,021,482 | S 3,545,340 | S 3,525,607 | S 3,179,452 | $ 3,631,375 | S 3,631,375 3.00%

3,021,482 $ 3,545,340 $ 3,525,607 $ 3,179,452 $ 3,631,375 $ 3,631,375 3.00%

26
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4,000,000

3,000,000

2,000,000

1,000,000

Fiscal Year 2022
Fire Rescue Department

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

B Adopted
Actual/YTD August 31

Fiscal Year 2022

Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022
Adopted 3,021,482 3,205,828 3,525,607 3,631,375
Actual/YTD August 31 3,021,482 3,545,340 3,179,452 0
27
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General Ledger Code/Description

Town of Pembroke Park
Building

FY2022
FY2019

Actual

FY2020

Actual

FY2021
Budget
Adopted

FY2021
YTD
31-Aug

FY2022
Department
Requested

FY2022

Town Commission

Adopted

Variance

Personal Services
100-524524-120000-00-0000 Full time Salaries $ 200,137 | $ 187,534 | $ 183,989 202,114 | S 374,254 374,254 103.41%
100-524524-121000-00-0000 Part-time Salaries - 5,462 0.00%
100-524524-140000-00-0000 Overtime 4,081 1,962 4,000 4,000 4,000 0.00%
Total Personal Services $ 204,218 | $ 189,496 | $ 187,989 207,575 | $ 378,254 378,254 101.21%
Payroll Expenditures
100-524524-210000-00-0000 FICA Taxes Expense S 15,406 | $ 14,429 | S 14,075 15,563 | S 24,049 24,049 70.86%
100-524524-220000-00-0000 Employee Retirement Expense 30,266 28,186 28,773 21,150 76,780 76,780 166.85%
100-524524-230001-00-0000 Group Insurance 31,945 19,937 32,298 15,687 74,877 74,877 131.83%
100-524524-230001-01-0000 Dental/Vision Insurance 1,917 1,319 1,319 1,209 8,744 8,744 562.90%
100-524524-230001-02-0000 Life Insurance (Standard Insur.Co.) 2,937 2,201 2,201 2,276 5,726 5,726 160.15%
100-524524-230001-03-0000 Long Term Care(John Hancock Co.) 4,549 1,440 1,920 1,820 - -100.00%
100-524524-230001-05-0000 Life Insurance (John Hancock VUL) 4,717 480 1,500 8,040 8,040 436.00%
100-524524-240000-00-0000 Workers' Compensation 1,289 1,188 1,747 1,780 2,525 2,525 44.53%
Total Payroll Expenditures $ 93,027 ($ 69,181 |$ 83,833 59,486 | S 200,739 200,739 139.45%
Operating Expenditures
100-524524-340006-01-0000 Contractual Service-Town Hall/Janitorial S 2611|S$ 2933|S 4,000 3,575 | $ 4,000 4,000 0.00%
100-524524-340007-00-0000 Contractual Service-Software Maint. Fees 5,000 5,000 5,000 0.00%
100-524524-340012-01-0000 Contractual Service-Building Dept Elect 38,870 32,375 38,000 21,563 38,000 38,000 0.00%
100-524524-340012-02-0000 Contractual Service-Building Dept Plumb 9,700 14,195 13,000 16,150 13,000 13,000 0.00%
100-524524-340012-03-0000 Contractual Service-Building Dept Mech 22,278 16,925 24,000 23,650 24,000 24,000 0.00%
100-524524-340012-05-0000 Contractual Service-Business Tax. Structural 1,650 - - - 0.00%
100-524524-340012-99-0000 Contractual Service-Building Dept Structural 35,235 16,938 39,000 8,925 39,000 39,000 0.00%
100-524524-340013-00-0000 Contractual Services-User Fees INK FORCE 9,400 9,400 6,000 2,500 6,000 6,000 0.00%
100-524524-400001-00-0000 Travel 20 3,000 3,000 3,000 0.00%
100-524524-410001-00-0000 Cell Phone 3,812 2,932 3,700 2,194 3,700 3,700 0.00%
100-524524-441002-00-0000 Vehicle Expense - Interest 447 54 - 0.00%
100-524524-441002-01-0000 Lease Expense-Copier 3,839 2,828 1,500 540 1,500 1,500 0.00%
28
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General Ledger Code/Description

Town of Pembroke Park

Building
FY2022

FY2019

Actual

FY2020

Actual

FY2021
Budget
Adopted

FY2021
YTD
31-Aug

FY2022
Department
Requested

FY2022
Town Commission
Adopted

Variance

100-524524-450002-00-0000 Insurance- Property & Liability S 5234($ 63895 7,017]|5$S 7,017 7,854 | $ 7,854 11.93%
100-524524-460011-00-0000 Maint. & Car Repair Car Bldg & Equipment 555 2,428 1,000 43 1,000 1,000 0.00%
100-524524-470000-00-0000 Printing and Forms 1,172 700 1,000 424 1,000 1,000 0.00%
100-524524-490900-00-0000 Misc. Charges 7,268 968 33,960 4,764 34,888 34,888 2.73%
100-524524-520003-000000 Uniforms 365 612 2,000 40 2,000 2,000 0.00%
100-524524-510001-00-0000 Office Supplies 2,767 2,592 6,000 2,393 6,000 6,000 0.00%
100-524524-521001-00-0000 Vehicle Expense-Gasoline Costs 300 46 1,000 174 1,000 1,000 0.00%
100-524524-540001-00-0000 Membership Subscriptions 499 240 750 16,027 10,000 10,000 | 1233.33%
100-524524-541900-00-0000 Education and Training 378 1,343 5,000 - 5,000 5,000 0.00%

Total Operating Expenditures $ 144,301 | $ 115,942 | $ 194,927 | $ 110,034 [ $ 205,942 [ $ 205,942 5.65%

Total Personal Services
Total Payroll Expenditures

Total Operating Expenditures
TOTAL BUILDING

$ 204,218
$ 93,027
$ 144,301
$ 441,546

29

189,496

69,181
115,942
374,618

$ 187,989
$ 83,833
$ 194,927
$ 466,749

207,575

59,486
110,034
377,095

378,254
200,739
205,942
784,936

378,254
200,739
205,942
784,936

101.21%
139.45%
5.65%
68.17%
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800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

Fiscal Year 2022
Building Department

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

I Adopted
Actual/YTD August 31

Fiscal Year 2022

Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022
Adopted 400,235 406,518 466,750 784,936
Actual/YTD August 31 441,546 374,618 377,095 0
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General Ledger Code/Description

Personal Services

Town of Pembroke Park
Code Enforcement
FY2022

FY2019

Actual

FY2020

Actual

FY2021

Budget
Adopted

FY2021

YTD
31-Aug

FY2022

Department
Requested

FY2022

Town Commission
Adopted

Variance

001-539539-120000-00-0000 Full time Salaries S 126,057 113,300 103,985 | $ 61,938 | S 105,011 | $ 105,011 0.99%
001-539539-140000-00-0000 Overtime 1,165 972 2,000 2,000 2,000 0.00%
Total Personal Services S 127,222 114,272 105,985 |$ 61,938 | S 107,011 | $ 107,011 0.97%
Payroll Expenditures
001-539539-210000-00-0000 FICA Taxes Expense S 9,044 8,589 7,955 | $ 4,445 | S 8,033 | S 8,033 0.99%
001-539539-220000-00-0000 Employee Retirement Expense 23,451 19,338 20,026 6,693 11,362 11,362 -43.26%
001-539539-230001-00-0000 Group Insurance 25,367 20,768 21,532 25,261 27,868 27,868 29.43%
001-539539-230001-01-0000 Dental/Vision Insurance 3,503 3,285 3,134 2,873 3,134 3,134 0.01%
001-539539-230001-02-0000 Life Insurance(Standard Insur. Co) 2,216 1,866 1,665 1,719 1,719 -7.86%
001-539539-230001-03-0000 Long Term Care(John Hancock Co.) 248 2,019 1,140 985 1,020 1,020 -10.53%
001-539539-230001-05-0000 Life Insurance(John Hancock VUL) 1,290 973 0.00%
001-539539-240000-00-0000 Workers' Compensation 1,197 323 1,747 1,780 155 155 -91.13%
001-539539-250000-00-0000 Unemployment Compensation 1,188 - - 0.00%
Total Payroll Expenditures $ 66,316 56,483 57,400 | $ 43,702 | $ 53,292 | $ 53,292 -7.16%
Operating Expenditures
001-539539-340006-01-0000 Town Hall - Janitorial S 2,611 2,933 3,900 | $ 3,575 [ $ 3,900 | $ 3,900 0.00%
001-539539-340007-00-0000 Contractual Services 1,800 1,800 5,400 750 5,400 5,400 0.00%
Travel - Hotel, Air fare, Mileage, Tolls,
001-539539-400002-00-0000 Meals 1,539 40 2,500 2,500 2,500 0.00%
001-539539-410001-00-0000 Cell Phones 1,986 1,442 3,000 1,036 3,000 3,000 0.00%
Town Hall Line Charge / Internet
001-539539-410003-00-0000 Connection - 1,200 - 0.00%
001-539539-441003-00-0000 Lease Expense - Copier 696 253 1,000 1,000 1,000 0.00%
001-539539-450002-00-0000 Insurance - Property Liability 4,488 5,561 6,123 6,123 6,895 6,895 12.61%
001-539539-470000-00-0000 Printing and Forms 553 991 2,500 819 2,500 2,500 0.00%
001-539539-490900-00-0000 Misc. Charges 184 86 1,500 1,828 1,500 1,500 0.00%
001-539539-510001-00-0000 Office Supplies 3,166 2,079 5,000 2,214 5,000 5,000 0.00%
001-539539-520003-00-0000 Uniform Expense 49 171 800 520 800 800 0.00%
001-539539-521001-00-0000 Vehicle Expense - Gasoline 921 651 3,000 1,030 3,000 3,000 0.00%
Vehicle Expense - Maintenance &
001-539539-521002-00-0000 Repair 251 111 1,000 130 1,000 1,000 0.00%
Board Expenses - Code & P& Z
001-539539-522001-00-0000 Boards 1,450 800 4,635 - - -100.00%
001-539539-540001-00-0000 Memberships 554 568 625 1,100 2,000 2,000 | 220.00%
001-539539-541900-00-0000 Education and Training-Other 1,008 843 3,000 6,939 3,000 3,000 0.00%
Total Operating Expenditures S 21,254 18,328 45,183 | $ 26,065 | S 41,495 | $ 41,495 -8.16%

Total Personal Services
Total Payroll Expenditures

Total Operating Expenditures
TOTAL CODE ENFORCEMENT

127,222
66,316
21,254

214,791

114,272
56,483
18,328

189,082

105,985
57,400
45,183

208,568

61,938
43,702
26,065

131,704

107,011
53,292
41,495

201,799

107,011
53,292
41,495

201,799
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Actual/YTD August 31

Fiscal Year 2022

Fiscal Year 2019 | Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022

Adopted 292,195 281,016 208,569 201,799

Actual/YTD August 31 214,791 189,082 131,704 0
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General Ledger Code/Description

Personal Services

Town of Pembroke Park
Roads & Streets
FY2022
FY2019 FY2020 FY2021 FY2021 FY2022

Budget YTD

Actual Actual Adopted 31-Aug Requested

FY2022

Department Town Commission

Adopted

Variance

001-530541-120000-00-0000 Full-Time Salaries S 168,136 | S 179,418 | S 205,192 | $ 165043 | S 240,499 | S 240,499 17.21%
001-530541-140000-00-0000 Overtime 3,621 2,286 3,500 454 2,000 2,000 -42.86%
Total Personal Services $ 171,756 | $ 181,704 | $ 208,692 | $ 165,497 | $ 242,499 | $ 242,499 16.20%
Payroll Expenditures
001-530541-210000-00-0000 FICA Taxes Expense S 12,539 | $ 13,584 [ $ 15,744 |$S 11,744 | S 18,398 | $ 18,398 0
001-530541-220000-00-0000 Employee Retirement Expense 18,504 19,117 25,490 20,856 31,479 31,479 23.50%
001-530541-230001-00-0000 Group Insurance 38,052 36,552 42,865 42,543 60,898 60,898 42.07%
001-530541-230001-01-0000 Dental/Vision Insurance 5,783 6,472 6,774 5,087 6,563 6,563 -3.11%
001-530541-230001-02-0000 Life Insurance(Standard Insur. Co) 2,790 3,299 3,071 3,009 4,190 4,190 36.42%
001-530541-230001-03-0000 Long Term Care(John Hancock Co.) 315 2,799 3,240 2,970 - -100.00%
001-530541-230001-05-0000 Life Insurance(John Hancock VUL) 4,657 2,849 2,702 1,764 6,136 6,136 127.08%
001-530541-240000-00-0000 Workers' Compensation 6,308 5,049 7,427 7,565 17,360 17,360 133.74%
Total Payroll Expenditures $ 88947 (S 89,720 |$ 107,313 |$ 95537 |$ 145,024 | $ 145,024 0
Operating Expenditures
001-530541-340006-01-0000 Town Hall Janitorial S 2,611 (S 2933 |$ 3,900 | $ 3,575 | $ 3,900 | $ 3,900 0.00%
001-530541-400002-00-0000 Travel 1,012 2 1,000 1,000 1,000 0.00%
001-530541-410001-00-0000 Cellular Phones 2,697 2,489 2,400 1,718 2,400 2,400 0.00%
001-530541-430009-00-0000 Electricity - Outdoor Lighting 34,161 32,232 36,000 29,130 38,000 38,000 5.56%
001-530541-431006-00-0000 Water - Public Works (3) 3,016 500 (25) 500 500 0.00%
001-530541-440001-00-0000 Rental Expense Equipment - copier 3,839 3,284 1,000 594 1,000 1,000 0.00%
Insurance Expense Prop-General
001-530541-450002-00-0000 Liability 20,362 23,991 26,187 26,187 29,140 29,140 11.28%
001-530541-460060-00-0000 Maintenance - Equipment 42,535 54,449 40,000 95,398 60,000 60,000 50.00%
001-530541-460900-00-0000 Maintenance and Repair - Other 13 942 - 270 - - 0.00%
001-530541-490900-00-0000 Misc. Charges 10,026 5,991 15,000 7,356 15,000 15,000 0.00%
001-530541-510001-00-0000 Office Supplies 2,616 2,675 2,000 1,409 2,000 2,000 0.00%
001-530541-520003-00-0000 Uniform Expense 1,062 1,157 1,200 1,052 1,200 1,200 0.00%
001-530541-521001-00-0000 Vehicle Expense - Gasoline 7,296 9,212 10,000 9,365 10,000 10,000 0.00%
001-530541-540004-00-0000 Membership/subscriptions & Dues 347 479 500 7,379 5,000 5,000 900.00%
001-530541-541001-00-0000 Education/Training 800 450 1,000 1,136 1,000 1,000 0.00%
Total Operating Expenditures $ 129,374 |$ 143,303 | $ 140,687 | $ 184,545 | S 170,140 | $ 170,140 20.94%

Total Personal Services
Total Payroll Expenditures

Total Operating Expenditures
TOTAL ROADS & STREETS

171,756 181,704 208,692 165,497 242,499

88,947 89,720 107,313 95,537 145,024
129,374 143,303 140,687 184,545 170,140
390,077 414,728 456,692 445,579 557,663

242,499
145,024
170,140
557,663

16.20%
35.14%
20.94%
22.11%
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Adopted

331,693

415,680

456,691

557,663

Actual/YTD August 31

390,077

414,728

445,579

0
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Town of Pembroke Park
Parks & Recreation
FY2022
FY2019 FY2020 FY2021 FY2021
Budget YTD

Adopted 31-Aug

FY2022
Department
Requested

FY2022
Town Commission
Adopted

General Ledger Code/Description

Actual Actual VELELTS

€8 J0 /7 abed

Personal Services
001-570572-110000-00-0000 Full time Salaries 167,643 | $ 188,893 213,057 145,484 | S 187,694 | $ 187,694 -11.90%
001-570572-140000-00-0000 Overtime 32,308 13,857 15,000 4,111 7,500 7,500 -50.00%
Total Personal Services 199,950 | $ 202,750 228,057 149,595 | $ 195,194 | $ 195,194 -14.41%
Payroll Expenditures
001-570572-210000-00-0000 FICA Taxes Expense 13,239 | $ 15,448 16,346 11,266 | S 14,359 | $ 14,359 -12.16%
001-570572-220000-00-0000 Employee Retirement Expense 16,584 17,948 19,306 15,296 18,852 18,852 -2.35%
001-570572-230001-00-0000 Group Insurance 35,703 37,382 43,065 33,170 40,130 40,130 -6.81%
001-570572-230001-01-0000 Dental/Vision Insurance 6,034 7,465 8,084 5,527 6,269 6,269 -22.45%
001-570572-230001-02-0000 Life Insurance(Standard Insur. Co) 2,507 3,279 3,451 2,608 3,087 3,087 -10.54%
001-570572-230001-03-0000 Long Term Care(John Hancock Co.) 61 1,818 2,424 1,760 - 0.00%
001-570572-230001-05-0000 Life Insurance(John Hancock VUL) 2,804 1,750 1,500 689 3,010 3,010 [ 100.66%
001-570572-240000-00-0000 Workers' Compensation 5,040 4,158 6,116 6,230 6,589 6,589 7.73%
Total Payroll Expenditures 81,972 | $ 89,250 100,292 76,545 [ S 92,296 | $ 92,296 -7.97%
Operating Expenditures
001-570572-340006-05-0000 Contractual Services 2,098 | S 2,195 2,000 2,765 | S 2,000 | S 2,000 0.00%
001-570572-410001-00-0000 Cellular Phones & Beepers 1,518 1,030 1,500 902 1,500 1,500 0.00%
001-570572-410005-00-0000 Phone Line - Behan Park 3,088 3,312 3,200 2,577 3,200 3,200 0.00%
001-570572-410006-00-0000 Phone Line - Oglesby Preserve 681 722 800 4,771 800 800 0.00%
001-570572-430003-00-0000 Electricity 14,378 16,350 16,000 11,054 16,000 16,000 0.00%
001-570572-431003-00-0000 Water Charge 2,286 5,401 5,400 3,341 5,400 5,400 0.00%
001-570572-450002-00-0000 Insurance - Property Liability 11,371 13,176 14,475 14,475 16,411 16,411 13.37%
Maintenance Repair Cars, Buildings,
001-570572-460900-00-0000 Equipment 27,483 22,509 25,000 23,379 25,000 25,000 0.00%
001-570572-510001-00-0000 Office Supplies 124 478 400 122 400 400 0.00%
001-570572-520003-00-0000 Uniform Expense 929 1,024 1,000 563 1,000 1,000 0.00%
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Town of Pembroke Park
Parks & Recreation
FY2022
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022

General Ledger Code/Description Budget YTD Department Town Commission
Actual Actual Adopted 31-Aug Requested Adopted \ELELTL

001-570572-520900-00-0000 Misc. Charge S 7,248 |S 4306(S 7,500 4,254 | S 7,500 [ $ 7,500
001-570572-521001-00-0000 Gasoline Costs 4,232 3,348 4,000 2,260 4,000 4,000 0.00%
Memberships, dues, and
001-570572-541001-00-0000 subscriptions - 900 - 900 900 0.00%
Education & Training, Registration,
001-570572-541001-00-0000 Books 813 450 1,000 1,136 1,000 1,000 0.00%
Pembroke Park Community Events 37,000 - 37,000 37,000 0.00%
001-570572-640000-00-9049 Health Fair Festival - $10,000 8,297 9,917 -
001-570572-640000-00-9051 Egg Hunt - $6,000 5,670 1,128 1,861
001-570572-640000-00-9052 Toy Drive $4,000 2,888 3,763 3,899
001-570572-640000-00-9053 Turkey Drive - $6,000 7,544 6,442 7,741
001-570572-640000-00-9076 Walk A Thon - $1,000 -
001-570572-640000-00-9070 Kids Day Fall Festival - $2,500 3,078 3,163 -
Food Distribution Farm Share -
001-570572-640000-00-9062 $2,000 1,415 -
001-570572-640000-00-9058 School Supply Drive $3,500 5,485 480 648
001-570572-640000-00-9066 Little Library Dispensers -$2,000 94 300
Agro - Eco Community Garden &
Centers 32,500 - 32,500 32,500 0.00%
001-570572-640000-00-9055 Community Garden - $25,000 18,832 3,982 1,465
Maculele Miami Brazilian Arts
001-570572-640000-00-9056 Institute - $500 1,487 -
001-570572-640000-00-9057 Relay for Life Event - $2,000 1,000 -
001-570572-640000-00-9059 Church of Christ - $1,500 -
001-570572-640000-00-9071 Club Richelieu - $1,000 -
Florida International Trade &
Cultural Expo (FITCE) - $2,500 1,070 -
001-570572-640000-00-9060 Newsletter Mailings 3,500 10,000 8,758 10,000 10,000 0.00%
001-570572-640000-00-9063 Holiday Party 2,181 2,519 4,500 2,419 4,500 4,500 0.00%
Holiday Decorations - 25,000 25,000 | 100.00%
001-570572-640000-00-9064 Pet Fair 5,000 - 5,000 5,000 0.00%
001-570572-640000-00-9068 Hurricane Irma (700) (2,757) - - 0.00%
001-570572-640000-00-9075 Promotions All Community Events 7,500 - 7,500 7,500 0.00%
Total Operating Expenditures $ 132,426 | $ 108,602 [ $ 179,675 [ $ 98,689 | $ 206,611 | $ 206,611 14.99%

Total Personal Services $ 199,950 $ 202,750 228,057 149,595 195,194 195,194 -14.41%
Total Payroll Expenditures $ 81972 $ 89,250 100,292 76,545 92,296 92,296 -7.97%

Total Operating Expenditures $ 132,426 $ 108,602 179,675 98,689 206,611 206,611 14.99%
TOTAL PARKS $ 414,349 $ 400,602 508,024 324,829 494,101 494,101 -2.74%
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Town of Pembroke Park
Capital Machinery & Equipment

€8 J0 0g abed

FY2022
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022
General Ledger Code/Description Budget YTD Department Town Commission
Actual Actual Adopted 31-Aug Requested Adopted Variance

COMMISSION

001-510511-640003-00-0000 Machinery & Equipment (over 250.00) S 4,251 | S - S 6,482 | S 5,000 | $ 5,000 100.00%
TOTAL COMMISSION $ - $ 4,251 | $ - $ 6,482 | $ 5,000 | $ 5,000 0.00%
ADMINISTRATION

001-510512-640003-00-0000 Machinery and Equipment S 334 | S 12,734 S 14,485 | S 5,000 | S 5,000 100.00%
TOTAL ADMINISTRATION $ 334 | $ 12,734 | $ - $ 14,485 | $ 5,000 | $ 5,000 100.00%
FINANCE

001-510513-640003-00-0000 Machinery & Euipment S 4,251 | S - S 2,918 | $ 5,000 | $ 5,000 100.00%
TOTAL FINANCE $ 4,251 | $ - $ 2,918 | $ 5,000 | $ 5,000 100.00%
LEGAL

001-510514-640003-00-0000 Machinery & Euipment S - S 5,055 | $ 5,000 | $ 5,000 100.00%
TOTAL LEGAL $ - $ - $ 5,055 | $ 5,000 | $ 5,000 100.00%
PLANNING

001-510515-640003-00-0000 Machinery & Euipment S - S 449 | S 5,000 | $ 5,000 100.00%
TOTAL PLANNING $ - $ - $ 449 | $ 5,000 | $ 5,000 100.00%

001-530541-640000-00-9075 Fire & EMS Study Project #9075 S 25,000 S - S - -100.00%

001-530541-640000-00-9078 Town Hall Hardening Project 643,125 - -100.00%

001-530541-640000-00-9077 Town Hall Restroom Improvements 33,020 100.00%

001-510519-640003-00-9077 Hardware and Software Replacement 112,232 36,508 48,000 80,322 85,000 85,000 77.08%
TOTAL NON DEPARTMENTAL $ 112,232 | $ 36,508 | $ 716,125 | $ 113,342 | $ 85,000 | $ 85,000 -88.13%
BUILDING

001-524524-640003-00-0000 Machinery and Equipment S 2,742 | S 6,052 | $ 5,000 | $ 363,272 | $ 10,000 | $ 10,000 100.00%

001-524524-640003-00-0000 Vehicle Purchase 25,794 50,000 - -100.00%
TOTAL BUILDING $ 2,742 |$ 31,846 | $ 55,000 [ $ 363,272 [ $ 10,000 | $ 10,000 -81.82%
ROADS & STREETS

001-530541-640003-00-0000 Machinery and Equipment S 4,733 | $ 20,848 | S 10,000 | $ 13,690 | S 60,000 | $ 60,000 500.00%

001-530541-640003-00-0000 Vehicle Purchase
TOTAL ROADS & STREETS $ 4,733 | $ 20,848 | $ 10,000 | $ 13,690 | $ 60,000 | $ 60,000 500.00%
CODE ENFORCEMENT

001-539539-640003-00-0000 Machinery & Equipment(over 250.00) S 111 ]S (200) S 2,488 | S 5,000 | $ 5,000 100.00%
TOTAL CODE ENFORCEMENT $ 111 | $ (200)| $ - $ 2,488 | $ 5,000 | $ 5,000 100.00%
PARKS & RECREATION

001-570572-640003-00-0000 Machinery and Equipment S 10,235 | $ 9,229 | $ 10,000 | $ 4,989 | S 25,000 | $ 25,000 150.00%
TOTAL PARKS AND RECREATION $ 10,235 | $ 9,229 [ $ 10,000 | $ 4,989 | $ 25,000 | $ 25,000 150.00%

Total Capital Machinery & Equipment

130,387 119,466
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Town of Pembroke Park
Capital Projects
FY2022
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022
General Ledger Code/Description Budget YTD Department Commission

Actual Actual Adopted 31-Aug Requested Adopted Variance

PARKS & RECREATION
Change to LED fixtures and add light
poles at the Preserve, funded by
Broward County Legislative

001-570572-640000-00-9048 Appropriations-Project # 9048 S 251,610 S - S - 0.00%
43 Year CDBG Phase Il Preserve

001-570572-640000-00-9067 Outdoor Lighting Project #9067 157,654 - - 0.00%
Community Garden Water Irrigation

001-570572-640000-00-9069 System Project #9069 8,000 10,000 540 -100.00%
Parks Recreation Hall Concrete Slab

001-570572-640000-00-9073 Project #9073 4,000 4,000 -100.00%
Ryan Park - Canopy 45,000 - 100.00%
Howard Clark Sr Linear Walkway 12,500 - 100.00%
SW 52nd Ave Complete Streets 144,000 164,000 164,000 13.89%

52 Avenue / Park Road Improvements 350,000 350,000 | 100.00%

Bike Lanes & Sidewalk Improvements 30,000 80,000 80,000 | 166.67%
Olgesby Preserve Linear Walkway 65,000 65,000 65,000 | 100.00%
Town Hall Improvements 643,125 70,000 70,000 | -89.12%
47 Year CDBG Olgesby Preserve
Lighting (1) 99,512 99,512 99,512 | 100.00%
44 Year CDBG Tot Lot Playground

001-570572-640000-00-9078 Project #9078 65,478 66,672 -100.00%
45 Year CDBG Tot Lot Playground

001-570572-640000-00-9082 Project Olgesby Preserve 1,435 105,000 105,400 110,866 -100.00%
TOTAL PARKS AND RECREATION S 476,176 | $ 183,672 | $ 1,158,537 | $ 111,406 | $ 828,512 (S 828,512 | -28.49%

Total Capital Projects 476,176 S 183,672 $ 1,158,537 $ 111,406 $ 828,512 828,512 -28.49%
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411,482

183,672
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0
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Town of Pembroke Park
Sewer Fund Revenue
FY2022
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022

General Ledger Code/Description Budget YTD Department  Town Commission
Actual Actual Adopted 31-Aug Requested Adopted Variance

Operating Revenue

400-000340-343501-00-0000 Sewer Service Charges $ 2,705,713 | S 2,839,286 | $ 2,680,000 | $ 2,372,776 | S 2,710,000 | $ 2,710,000 1.12%
400-000340-343502-00-0000 Fixture Charges 66,995 74,896 75,000 61,287 75,000 75,000 0.00%
400-000340-343503-00-0000 Sewer Hookup Fees 21,050 5,800 10,000 10,748 10,000 10,000 0.00%

Total Operating Revenue $ 2,793,759 | $ 2,919,982 | $ 2,765,000 | $ 2,444,811 | $ 2,795,000 | $ 2,795,000 1.08%

Non Operating Revenue

400-000360-361100-02-0000 Interest Revenue LGIP S 133,774 |S 117,487 | $ 20,000 S 25,000 | $ 25,000 25.00%

400-000360-363230-00-0000 Impact Fees Physical Environment 40,011 5,376 177,589 1,484 152,790 152,790 -13.96%
Total Non Operating Revenue $ 173,785 S 122,863 | $ 197,589 | $ 1,484 | $ 177,790 | $ 177,790 -10.02%
Fund Balance Reserve - - - - 100.00%
Total Operating Revenue $ 2,793,759 | $ 2,919,982 | $ 2,765,000 | $ 2,444,811 | $ 2,795,000 | $ 2,795,000 1.08%
Total Non Operating Revenue 173,784.69 | 122,862.98 197,589.00 1,484.18 177,790 177,790 -10.02%
Fund Balance Reserve - - - - - 100.00%

Total Sewer Fund Revenue $ 2,967,543 S 3,042,845 2,962,589 2,446,295 2,972,790 2,972,790

400-000000-240002-00-0000 Sinking Fund Reserve Account 10,896 10,896 10,896 10,896

400-000000-240003-00-0000 Debt Service Reserve Account 124,429 137,341 124,429 124,429

400-000000-240004-00-0000 Construction Reserve Account 789,859 863,881 863,881 863,881

400-000000-250001-00-0000 Contributed Capital 856,065 856,065 856,065 856,065

400-000000-271001-00-0000 Fund Balance - Unreserved 4,141,478 4,908,429 4,908,429 4,908,429
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General Ledger Code/Description

Town of Pembroke Park
Sewer Fund Expense

Personal Services

FY2022
FY2019

Actual

FY2020

Actual

FY2021
Budget
Adopted

FY2021
YTD
31-Aug

FY2022
Department
Requested

FY2022
Town Commission
Adopted

Variance

400-530535-120000-00-0000 Regular Full Time Salary $ 306,811 |S$ 320,508 | S 399,259 | $ 231,190 | $ 358,903 | $ 358,903 | -10.11%
400-530535-140000-00-0000 Overtime 9,689 6,272 10,000 2,237 7,500 7,500 [ -25.00%
Total Personal Services $ 316,500 | $ 326,780 | $ 409,259 | $ 233,427 | $ 366,403 | $ 366,403 | -10.47%
Payroll Expenses
400-530535-210000-00-0000 FICA Taxes S 23,603 | $ 25,276 | $ 30,543 | $ 17,436 | S 22,100 | $ 22,100 | -27.64%
400-530535-220000-00-0000 Employee Retirement Expense 40,551 144,750 46,346 35,878 79,025 79,025 70.51%
400-530535-230001-00-0000 Group Insurance - Health 52,334 51,424 59,812 42,126 35,946 35,946 | -39.90%
400-530535-230001-01-0000 Group Insurance - Dental & Vision 5,266 6,346 8,042 4,163 2,215 2,215 | -72.46%
400-530535-230001-02-0000 Group Life Insuarance - SIC 5,581 5,634 6,934 4,766 4,778 4,778 | -31.09%
400-530535-230001-03-0000 Long Term Care Insurance - JHC 873 2,738 873 1,148 - -100.00%
400-530535-230001-04-0000 Other Post Employment Benefits - (7,286) - - 0.00%
400-530535-230001-05-0000 Life Insurance - JHC VUL 5,674 3,580 7,511 3,125 4,773 4,773 | -36.46%
400-530535-240000-00-0000 Workers' Compensation 12,751 10,098 13,969 15,130 4,435 4,435 -68.25%
Total Payroll Expenses $ 146,633 | $ 242,561 | $ 174,030 | $ 123,772 | S 153,272 | $ 153,272 | -11.93%
Operating Expenses
400-530535-310002-00-0000 Professional Services Engineering S 2,000 | $ 18,500 | $ 2,000 | $ 2,000 0.00%
400-530535-340003-02-0000 Contractual Services - Legal Non Retainer 2,000 2,000 2,000 0.00%
400-530535-340009-01-0000 Sewer Maintenance & Treatment-Hollywood 896,090 1,164,458 1,000,000 959,316 1,050,000 1,050,000 5.00%
400-530535-340009-02-0000 Misc. Contractual Services - Sewer Dept. 21,134 14,253 20,000 10,072 20,000 20,000 0.00%
400-530535-400001-00-0000 Travel 1,095 6 2,000 2,000 2,000 0.00%
400-530535-410001-00-0000 Cellular Phones/ Beepers 3,458 2,999 3,500 2,704 3,500 3,500 0.00%
400-530535-430007-00-0000 Electricity-Sewer Pumps 35,006 37,338 35,000 30,305 35,000 35,000 0.00%
400-530535-431006-00-0000 Water - Public Works 19,131 22,806 20,000 18,401 20,000 20,000 0.00%
400-530535-450002-00-0000 Insurance - Property & Liability FLC 33,808 39,335 37,516 43,343 48,580 48,580 29.49%
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Town of Pembroke Park
Sewer Fund Expense

FY2022
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022
General Ledger Code/Description Budget YTD Department Town Commission
Actual Actual Adopted 31-Aug Requested Adopted Variance
400-530535-460050-00-0000 Maintenance - Lift Stations S 11,920 | $ 89,521 | $ 50,000 82,737 | $ 100,000 | $ 100,000 | 100.00%
Maintenance and Repair Car Bldg. &
400-530535-460900-00-0000 Equip. 63,416 43,965 80,000 48,875 50,000 50,000 | -37.50%
400-530535-490900-00-0000 Misc. Charges 15,043 20,752 20,000 19,788 20,000 20,000 0.00%
400-530535-520003-00-0000 Operating Supplies - Uniform Expense 789 820 1,500 619 1,500 1,500 0.00%
400-530535-521001-00-0000 Vehicle Expense - Gasoline 5,460 5,110 6,000 2,903 6,000 6,000 0.00%
400-530535-540001-00-0000 Memberships 1,209 1,220 2,000 6,931 5,000 5,000 [ 150.00%
400-530535-541001-00-0000 Education & Training, Registration, Books 1,575 450 2,500 2,698 3,000 3,000 20.00%
400-530535-581000-00-0000 Administrative Services GF Cost 417,697 423,847 410,000 366,944 419,250 419,250 2.26%
400-530535-800000-00-0000 Depreciation/Amortization Expense 273,732 280,963 300,000 275,000 300,000 300,000 0.00%
TOTAL OPERATING EXPENSES $ 1,800,562 | $ 2,147,844 | $ 1,994,016 1,889,136 | $ 2,087,830 | $ 2,087,830 4.70%
CAPITAL PROJECTS
400-530535-460050-00-0000 Maintenance - Lift Stations |&l| S 100,000 S 100,000 | $§ 100,000 0.00%
400-530535-640003-00-0000 New Sewer Truck 30,000 12,479 30,000 30,000 0.00%
Master Plan Update 40,000 2,400 20,000 20,000 | -50.00%
Total Capital Projects $ 170,000 14,879 | $ 150,000 | $ 150,000 | -11.76%
Debt Service
400-530535-710000-00-0000 Debt Service - Principal Payment $ 31,750 | $ 37,000 | $ 37,000 35,583 | $ 37,000 | $ 37,000 0.00%
400-530535-720000-00-0000 Debt Service - Sinking Fund Interest 92,670 91,350 91,350 82,389 91,350 91,350 0.00%
400-530538-730000-00-0000 Debt Service - Reserve Account 12,912 12,912 12,912 11,836 12,912 12,912 0.00%
400-530538-730000-01-0000 Debt Service - S/T Assests Reserve 74,022 74,022 74,022 67,853 74,022 74,022 0.00%
Total Debt Service 211,353 215,284 215,284 197,661 215,284 215,284 0.00%
Contingency/Reserves 0 0 0 0

Total Personal Services
Total Payroll Expenses
Total Operating Expenses

Total Capital Projects
Total Debt Service
Total Sewer Fund Expenses

$ 316,500 $ 326,780
$ 146,633 $ 242,561
$ 1,800,562 $ 2,147,844
$ 5 |8 =

$ 211,353 $ 215,284
$ 2,475,048 $ 2,932,468
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409,259
174,030
1,994,016
170,000
215,284
2,962,589

233,427
123,772
1,889,136
14,879
197,661
2,458,874

366,403
153,272
2,087,830
150,000
215,284
2,972,790

366,403
153,272
2,087,830
150,000
215,284
2,972,790

-10.47%
-11.93%
4.70%
-11.76%
0.00%
0.34%
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4,000,000

3,000,000

22,000,000

1,000,000

Fiscal Year 2022

Sewer Department Expenses

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

. Adopted
Actual/YTD August 31

Fiscal Year 2022

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

Fiscal Year 2022

Adopted

3,187,450

2,962,589

3,017,929

2,972,791

Actual/YTD August 31

2,475,048

2,932,468

2,458,874

0
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General Ledger Code/Description

Town of Pembroke Park
Storm Water Fund Revenue

Operating Revenue

FY2022
FY2019

Actual

FY2020

Actual

FY2021
Budget
Adopted

FY2021 FY2022
YTD Department
31-Aug Requested

FY2022
Town Commission
Adopted

VELELTL

401-000340-343801-00-0000 Stormwater Management Utility Fees $ 1,372,337 | $ 1,408,038 | S 1,440,000 1,283,813 | S 1,415,600 | $ 1,415,600 -1.69%
Total Operating Revenue $ 1,372,337 | $ 1,408,038 | $ 1,440,000 1,283,813 | $ 1,415,600 | $ 1,415,600 -1.69%
Non Operating Revenue
John P. Lyons Phase Il Engineering and Design Project
'401-000330-331204-00-0000 #3354 S 684,263 S - -100.00%
S.W. 25th St. Stormwater Improvements Phase Ill
'401-000330-331204-00-0000 Project #3355 906,165 1,075,115 1,075,115 18.64%
County Line Road Stormwater Connection 90,000 90,000 100.00%
401-000360-361100-02-0000 Interest Revenue LGIP 109,634 96,084 - 0.00%
401-000360-363230-00-0000 Impact Fee Revenue Physical Environment 6,467 118,827 1,794 117,320 117,320 -1.27%
Total Non Operating Revenue $ 109,634 ($ 102,551 |$ 1,709,255 1,794 | $ 1,282,435 | $ 1,282,435 -24.97%
401-000000-282000-00-0000 Use of Fund Balance Reserve S 274,846 - S - S - -100.00%
401-000000-282000-01-0000 Use of Unexpended Prior Year Funds Carry Over - - - - 0.00%
Total Operating Revenue $ 1,372,337 | $ 1,408,038 | $ 1,440,000 1,283,813 | S 1,415,600 | $ 1,415,600 -1.69%
Total Non Operating Revenue 109,634 102,551 1,709,255 1,794 1,282,435 1,282,435 -24.97%
Total Storm Water Fund Revenues $ 1,481,971 $ 1,510,589 3,424,101 1,285,607 2,698,035 2,698,035
401-000000-271001-00-0000 Fund Balance - Unreserved 7,275,257 8,158,959 8,158,959 8,158,959
401-000000-272001-00-0000 Retained Earnings - Unreserved 1,170,951 1,170,951 1,170,951 1,170,951
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Fiscal Year 2022
Stormwater Department Revenues

4,000,000
3,000,000 . Adopted
Actual/YTD August 31
2,000,000
1,000,000 j
0
Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2021
Fiscal Year 2018 | Fiscal Year 2019 | Fiscal Year 2020 | Fiscal Year 2021
Adopted 1,614,882 3,424,101 1,741,350 2,698,035
Actual/YTD August 31 1,481,971 1,510,589 1,285,607 0

48




€8 Jo T9 abed

General Ledger Code/Description

Town of Pembroke Park
Storm Water Fund Expense
FY2022

FY2019

Actual

FY2020

Actual

FY2021
Budget
Adopted

FY2021
YTD
31-Aug

FY2022

Department

Requested

FY2022
Town Commission
Adopted

Variance

Personal Services
401-530538-120000-00-0000 Salaries S 96,509 | $ 124,424 | $ 178,340 | $ 181,221 | $ 260,615 | $ 260,615 46.13%
401-530538-140000-00-0000 Overtime 7,019 10,718 10,000 2,988 10,000 10,000 0.00%
Total Personal Services $ 103,528 | $ 135,143 | $ 188,340 | $ 184,209 | $ 270,615 | $ 270,615 43.68%
Payroll Expenses
401-530538-210000-00-0000 FICA Taxes S 7,791 |$ 10,139 |$ 13,643 | S 13,085 [ $ 14,581 | $ 14,581 6.88%
401-530538-220000-00-0000 Employee Retirement Expense 8,487 131,630 15,105 19,079 52,020 52,020 244.38%
401-530538-230001-00-0000 Group Insurance - Health 18,129 14,953 29,906 19,992 28,634 28,634 -4.25%
401-530538-230001-01-0000 Group Insurance - Dental & Vision 2,954 2,805 6,517 3,069 3,799 3,799 -41.71%
401-530538-230001-02-0000 Group Life Insuarance - SIC 1,515 1,869 2,877 2,588 3,366 3,366 16.98%
401-530538-230001-03-0000 Long Term Care Insurance - JHC - 1,260 - 1,540 -
401-530538-230001-04-0000 Other Post Employment Benefits - (4,371) - -
401-530538-230001-05-0000 Life Insurance - JHC VUL 1,820 420 4,530 1,061 2,494 2,494 -44.94%
401-530538-240000-00-0000 Workers' Compensation 8,277 6,534 9,038 9,790 12,400 12,400 37.20%
Total Payroll Expenses $ 48,973 | $ 165,238 | $ 81,616 | $ 70,204 | $ 117,293 | $ 117,293 43.71%
Operating Expenses
401-530538-340003-02-0000 Legal/Non Retainer S 4,000 S 200 | $ 200 -95.00%
401-530538-340005-00-0000 Engineering 455 5,000 - - -100.00%
401-530538-340011-00-0000 Professional Services 5,000 5,000 5,000 0.00%
401-530538-410001-00-0000 Cell phones/Beepers 680 731 650 1,086 650 650 0.00%
401-530538-430006-00-0000 Electricity - Drainage Pumps 20,265 34,166 25,000 32,269 32,000 32,000 28.00%
401-530538-450001-00-0000 Insurance Expense FLC (63) 2,500 2,500 2,500 0.00%
401-530538-450002-00-0000 Insurance Expense Prop-General Liability 29,526 35,122 32,825 38,887 43,722 43,722 33.20%
401-530538-460900-00-0000 Maintenance and Repair - Cars, Building & Other 23,962 22,954 50,000 61,459 50,000 50,000 0.00%
401-530538-490900-00-0000 Misc. Charges 11,775 17,590 15,000 19,778 20,000 20,000 33.33%
401-530538-520003-00-0000 Uniform Expense 356 493 500 323 500 500 0.00%
401-530538-541001-00-0000 Memberships, Subscriptions and Dues 750 1,218 600 7,058 600 600 0.00%
401-530538-541002-00-0000 Education & Training, Registration, Books 493 2,500 44 2,500 2,500 0.00%
401-530538-581000-00-0000 Administrative Services GF Cost Allocation 205,984 211,206 210,000 192,841 212,340 212,340 1.11%
401-530538-800000-00-0000 Depreciation Expense 497,948 484,361 500,000 458,333 500,000 500,000 0.00%
Total Operating Expenses $ 792,132 | $ 807,841 | $ 853,575 | $ 812,079 | $ 870,012 | $ 870,012 1.93%
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Town of Pembroke Park
Storm Water Fund Expense
FY2022
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022
General Ledger Code/Description Budget YTD Department Town Commission

Actual Actual Adopted 31-Aug Requested Adopted Variance
Capital Projects
401-530538-640001-00-0000 Machinery and Equipment New Stormwater Truck S 30,000 | $ 5,126 | S 30,000 | $ 30,000 0.00%

County Line Rd. Stormwater and Sidewalk Connection

401-941002-693200-00-3352 Engineering and Design Project #3353 150,000 150,000 150,000 0.00%
John P. Lyons Phase Il Engineering and Design Project

401-941002-693200-00-3354 #3354 912,350 115,000 115,000 -87.40%
S.W. 25th St. Stormwater Improvements Phase Il

401-941002-693200-00-3355 Project #3355 1,208,220 20,677 1,075,115 1,075,115 -11.02%|X
Behan Park Stormwater 50,000 50,000 | 1000.00%
Master Plan Update 20,000 20,000 100.00%

2,300,570
188,340

$ 1,440,115
$
81,616 $
$
$
$

Total Capital Projects 1,440,115
Total Personal Expenses
Total Payroll Expenses

Total Operating Expenses

103,528 135,143
48,973 165,238
792,132 807,841

944,634 1,108,222

853,575
2,300,570
3,424,101

Total Capital Projects
Total Storm Water Fund Expenses

wv v v nnig
L7 OR7 SRV SRV SRV -
L7 IRV ALV SRV SRV
LV OR7 SEV SEV SRV -
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4,000,000

3,000,000

2,000,000

1,000,000

Fiscal Year 2022

Stormwater Department Expenses

Fiscal Year 2019

Fiscal Year 2021

wlal

Fiscal Year 2020

Fiscal Year 2022

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

Fiscal Year 2022

Adopted

1,614,882

3,424,101

1,741,350

2,698,035

Actual/YTD August 31

944,634

1,108,222

1,092,295

0
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Town of Pembroke Park
Projected 2021 - 2022 Payroll by Department
October 1, 2021 - September 30 2022

Position Annual

Accounts Payable/Purhcasing Clerk S 67,190.32
Accounts Receivable/Payroll Clerk 74,999.72
Administrative Assistant to Police Chief 52,503.36
Assistant Public Works Director 90,000.00
Assistant to Town Clerk/Executive Assistant 56,490.72
Billing Administrtor 42,091.41
Building Manager 84,051.05
Building Official 109,999.76
Code Enforcement Officer 48,637.68
Code Enforcement Supervisor 56,373.63
Document Management/Office Clerk 32,760.00
Finance Director 129,370.84
IT Director 109,732.48
Maintenance Worker - Roads & Streets 40,687.92
Maintenance Worker - Parks 46,322.64
Maintenance Worker - Parks 33,873.84
Maintenance Worker - Parks 37,800.67
Agro - Eco Gardener - Parks Part Time 13,458.90
Maintenance Worker - Roads & Streets 48,506.64
Maintenance Worker - Roads & Streets 46,344.48
Maintenance Worker - Stormwater 43,680.00
Network Engineer 65,000.00
Office Clerk 31,200.00
Parks Department Supervisor 56,238.00
Permit Technician 56,349.78
Planner | 32,500.00
Police Chief 116,380.00
Police Project Administrator 62,400.00
Project Manager 72,596.16
Public Information Officer/Event Coordinator 80,000.00
Public Works Director 120,000.00
Receptionist 40,141.92
Records Custodian 50,712.48
Records Management Specialist 44,357.04
Roads & Street Department Supervisor 52,459.68
Superindendant 88,128.13
Town Attorney 161,920.05
Town Clerk 92,229.28
Town Engineer 117,586.56
Town Manager 151,800.00
Town Planner 101,199.95

S 2,858,075.10
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RESOLUTION NO. 2021-052

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA, OFFICIALLY
ADOPTING AND APPROVING THE ANNUAL BUDGET FOR
THE GENERAL FUND FOR THE TOWN OF PEMBROKE
PARK FOR THE FISCAL YEAR 2021-2022 AND
APPROPRIATING THE FUNDS FOR THE OPERATION OF
THE GENERAL FUND FOR THE TOWN OF PEMBROKE
PARK FOR THE FISCAL YEAR 2021-2022; PROVIDING FOR
SEVERABILITY; SUPERSEDING CONFLICTING
RESOLUTIONS AND PROVIDING AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA:

Section 1: That the budget for the Town of Pembroke Park for the operation of the
General Fund for the fiscal year beginning October 1, 2021, and ending September 30, 2022, be
and it is officially and finally adopted, a photocopy of which is on file with the Town Clerk, and
by reference made a part hereof, and the appropriations set out therein are made for the
maintenance and carrying on of the General Fund for the Town of Pembroke Park for the fiscal
year beginning October 1, 2021, and ending September 30, 2022.

Section 2: That if any clause, section, other part or application of this Resolution is
held by any Court of competent jurisdiction to be unconstitutional or invalid, in part or
application, it shall not affect the validity of the remaining portions or applications of this
Resolution.

Section 3: That all Resolutions or parts of Resolutions in conflict herewith be and the
same are hereby superseded to the extent of such conflict.

Section 4: That this Resolution shall be in force and take effect immediately upon its

passage and adoption.
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PASSED AND ADOPTED this 23" day of September, 2021.

ATTEST:

Town of Pembroke Park
Resolution No. 2021-052

GEOFFREY JACOBS
Mayor Commissioner

MARLEN D. MARTELL
Town Clerk

Approved as to form and legal sufficiency

MELISSA P. ANDERSON
Town Attorney
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RESOLUTION NO. 2021-048

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA, ADOPTING AND
APPROVING THE ANNUAL BUDGET FOR THE PENSION
TRUST FUND FOR THE FISCAL YEAR 2021-2022 AND
APPROPRIATING THE FUNDS FOR THE OPERATION OF
THE PENSION TRUST FUND FOR THE TOWN OF
PEMBROKE PARK FOR THE FISCAL YEAR 2021-2022;
PROVIDING FOR  SEVERABILITY; SUPERSEDING
CONFLICTING RESOLUTIONS AND PROVIDING AN
EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA:

Section 1: That the budget for the Town of Pembroke Park for the operation of the
Pension Trust Fund for the fiscal year beginning October 1, 2021, and ending September 30,
2022, be and it is officially and finally adopted, a photocopy of which is on file with the Town
Clerk and by reference made a part hereof, and the appropriations set out therein are made for the
maintenance and carrying on of the Pension Trust Fund for the Town of Pembroke Park for the
fiscal year beginning October 1, 2021, and ending September 30, 2022.

Section 2: That if any clause, section, other part or application of this Resolution is
held by any Court of competent jurisdiction to be unconstitutional or invalid, in part or
application, it shall not affect the validity of the remaining portions or applications of this
Resolution.

Section 3: That all Resolutions or parts of Resolutions in conflict herewith be and the
same are hereby superseded to the extent of such conflict.

Section 4: That this Resolution shall be in force and take effect immediately upon its

passage and adoption.

Page 1 of 2

Page 67 of 83



PASSED AND ADOPTED this 23" day of September, 2021.

ATTEST:

Town of Pembroke Park
Resolution No. 2021-048

GEOFFREY JACOBS
Mayor Commissioner

MARLEN D. MARTELL
Town Clerk

Approved as to form and legal sufficiency

MELISSA P. ANDERSON
Town Attorney
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RESOLUTION NO. 2021-047

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA, ADOPTING AND
APPROVING THE ANNUAL BUDGET FOR THE SEWER
ENTERPRISE FUND FOR THE TOWN OF PEMBROKE PARK
FOR THE FISCAL YEAR 2021-2022 AND APPROPRIATING
THE FUNDS FOR THE OPERATION OF THE SEWER
ENTERPRISE FUND FOR THE TOWN OF PEMBROKE PARK
FOR THE FISCAL YEAR 2021-2022; PROVIDING FOR
SEVERABILITY; SUPERSEDING CONFLICTING
RESOLUTIONS AND PROVIDING AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA:

Section 1: That the budget for the Town of Pembroke Park for the operation of the
Sewer Enterprise Fund for the fiscal year beginning October 1, 2021, and ending September 30,
2022, be and it is officially and finally adopted, a photocopy of which is on file with the Town
Clerk and by reference made a part hereof, and the appropriations set out therein are made for the
maintenance and carrying on of the Sewer Enterprise Fund for the Town of Pembroke Park for
the fiscal year beginning October 1, 2021, and ending September 30, 2022.

Section 2: That if any clause, section, other part or application of this Resolution is
held by any Court of competent jurisdiction to be unconstitutional or invalid, in part or
application, it shall not affect the validity of the remaining portions or applications of this
Resolution.

Section 3: That all Resolutions or parts of Resolutions in conflict herewith be and the
same are hereby superseded to the extent of such conflict.

Section 4: That this Resolution shall be in force and take effect immediately upon its

passage and adoption.
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Town of Pembroke Park
Resolution No. 2021-047

PASSED AND ADOPTED this 23" day of September, 2021.

ATTEST:

MARLEN D. MARTELL
Town Clerk

APPROVED AS TO FORM
LEGAL SUFFICIENCY

MELISSA P. ANDERSON
Town Attorney

Page 2 of 2

GEOFFREY JACOBS
Mayor-Commissioner
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RESOLUTION NO. 2021-050

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA, OFFICIALLY
ADOPTING AND APPROVING THE ANNUAL BUDGET FOR
THE SURFACE WATER DRAINAGE ENTERPRISE
FUND/DEBT SERVICE FOR THE TOWN OF PEMBROKE
PARK FOR THE FISCAL YEAR 2021-2022 AND
APPROPRIATING THE FUNDS FOR THE OPERATION OF
THE SURFACE WATER DRAINAGE ENTERPRISE
FUND/DEBT SERVICE FOR THE TOWN OF PEMBROKE
PARK FOR THE FISCAL YEAR 2021-2022; PROVIDING FOR
SEVERABILITY; SUPERSEDING CONFLICTING
RESOLUTIONS AND PROVIDING AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA:

Section 1: That the budget for the Town of Pembroke Park for the operation of the
Surface Water Drainage Enterprise Fund/Debt Service for the fiscal year beginning October 1,
2021, and ending September 30, 2022, be and it is officially and finally adopted, a photocopy of
which is on file with the Town Clerk, and by reference made a part hereof, and the
appropriations set out therein are made for the maintenance and carrying on of the Surface Water
Drainage Enterprise Fund/Debt Service for the Town of Pembroke Park for the fiscal year
beginning October 1, 2021, and ending September 30, 2022.

Section 2: That if any clause, section, other part or application of this Resolution is
held by any Court of competent jurisdiction to be unconstitutional or invalid, in part or
application, it shall not affect the validity of the remaining portions or applications of this
Resolution.

Section 3: That all Resolutions or parts of Resolutions in conflict herewith be and the

same are hereby superseded to the extent of such conflict.

Section 4: That this Resolution shall be in force and take effect immediately upon its
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passage and adoption.

Town of Pembroke Park
Resolution No. 2021-050

PASSED AND ADOPTED this 23" day of September, 2021.

ATTEST:

MARLEN D. MARTELL
Town Clerk

Approved as to form and legal sufficiency

MELISSA P. ANDERSON
Town Attorney

GEOFFREY JACOBS
Mayor Commissioner
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RESOLUTION NO. 2021-053

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA, AUTHORIZING
THE TOWN TO MAKE AND ENTER INTO CONSULTANT
AGREEMENTS WITH THE CAPITAL HILLS
CONSULTANTS, INC., CAS GOVERNMENTAL SERVICES,
LLC., DC STRATEGIES, LLC, AND HELMICH
CONSULTING, INC.; AUTHORIZING AND DIRECTING THE
MAYOR AND APPROPRIATE TOWN OFFICIALS TO
EXECUTE AND DELIVER SAID AGREEMENTS FOR AND
ON BEHALF OF THE TOWN; PROVIDING FOR
SEVERABILITY; SUPERSEDING CONFLICTING
RESOLUTIONS AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town Commission has previously entered into agreements with The
Capital Hills Consultants, Inc., CAS Governmental Services, LLC, DC Strategies, LLC and
Helmich Consulting, Inc. to provide professional consulting services; and

WHEREAS, the respective agreements for professional consulting services are due to
expire; and

WHEREAS, the Town Commission desires to enter into new professional services
agreements with the aforesaid consultants for the Fiscal year 2021-2022.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF PEMBROKE PARK, FLORIDA:

Section 1: That the Town is authorized to make and enter into professional services
agreements with The Capital Hills Consultants, Inc., CAS Governmental Services, LLC, DC
Strategies, LLC and Helmich Consulting, Inc. copies of said agreements being on file with the
Town Clerk and by reference made a part hereof.

Section 2: That upon approval of the agreements by the Town staff, the Mayor and

appropriate Town officials are authorized and directed to execute and deliver the aforesaid

agreements for and on behalf of the Town.
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Town of Pembroke Park
Resolution No. 2021-053

Section 3: That the Town Manager is directed to execute the lobbyist registration
forms to allow The Capital Hills Consultants, Inc., CAS Governmental Services, LLC, DC
Strategies, LLC and Helmich Consulting, Inc. to represent the Town during the 2022 Florida
Legislative Session.

Section 4: That if any clause, section, other part or application of this Resolution is
held by any Court of competent jurisdiction to be unconstitutional or invalid, in part or
application, it shall not affect the validity of the remaining portions or applications of this
Resolution.

Section 5: That all Resolutions or parts of Resolutions in conflict herewith be and the
same are hereby superseded to the extent of such conflict.

Section 6: That this Resolution shall be in force and take effect immediately upon its
passage and adoption.

PASSED AND ADOPTED this 23t day of September, 2021.

ATTEST:

GEOFFREY JACOBS
Mayor Commissioner

MARLEN D. MARTELL
Town Clerk

Approved as to form and legal sufficiency

MELISSA P. ANDERSON
Town Attorney
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Town of Pembroke Park
Resolution No. 2021-053
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2\ TOWN OF PEMBROKE PARK

THIRD EXTENSION AGREEMENT

THIS Second Extension Agreement (“Agreement”) is made by and between the Town of Pembroke
Park, a Florida municipality, (“Town”), whose address is 3150 SW 52nd Ave., Pembroke Park, FL
33023, and CAS Governmental Services, LLC, a Florida limited liability company, (“Consultant”)
whose address is 36910 3™ Street, Canal Point, FL 33438 (each a “Party” and collectively “Parties™).

RECITALS

A. Consultant and Town entered into an agreement for Consultant to provide professional services
to Town under the terms set forth in said agreement (“Original Agreement”).

B. The Parties reinstated and extended the terms of the Original Agreement by execution of the
Consultant Reinstatement and Extension Agreement (“Reinstatement and Extension
Agreement”).

C. The Parties further extended the term of the Original Agreement through September 30, 2021by
execution of the Consultant Extension Agreement.

D. The Parties desire to extend the term of the Original Agreement as provided in this Agreement
for an additional one (1) year term.

NOW THEREFORE, for and in consideration of the foregoing premises and the mutual terms and
conditions contained herein, Town and Consultant hereby agree as follows:

1. The above recitals are true and correct and are incorporated in this Agreement by reference
herein.

2. The term of this Agreement is for the period beginning October 1, 2021 through September 30,
2022 (“Term”), unless terminated by either Party as provided herein.

3. This Agreement may be terminated by either party in full or in part at any time, in the
terminating party’s sole discretion. The party desiring to terminate this Agreement must notify
the other party by registered mail at least (15) days before the proposed termination date of its
intention to terminate this Agreement. If this Agreement is terminated before September 30,
2022, the Consultant will be paid for all work satisfactorily performed through the date of
termination. All work in progress will become the property of the Town and will be turned
over promptly to the Town by the Consultant.

4. It is expressly agreed by and between the Parties, that this Agreement is supplemental to the
Original Agreement, Reinstatement and Extension Agreement and Consultant Extension
Agreement, which are made a part hereof by reference, and all terms, conditions, and
provisions of the Original Agreement, Reinstatement and Extension Agreement and Consultant
Extension Agreement, unless specifically modified herein, are to apply to this Agreement and
are part hereof as though expressly rewritten, incorporated, and included herein.
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5.

The Parties agree that the monthly compensation paid to Consultant by Town shall be $833.33.
Consultant shall also be entitled to such other compensation, if any, in addition to the monthly
stipend, as provided in the Original Agreement.

In the event of any conflict, inconsistency, or incongruity between the provisions of this
Extension Agreement and any of the provisions of the Original Agreement, the Reinstatement
and Extension Agreement and Consultant Extension Agreement, the provisions of this
Agreement shall in all respects govern and control.

It is to be understood that this Agreement shall in no way act as a waiver of any of the
conditions and obligations imposed on the Parties by the Original Agreement, the
Reinstatement and Extension Agreement and Consultant Extension Agreement, and any rights
that either of the Parties may have by virtue of the Original Agreement, Reinstatement and
Extension Agreement and Consultant Extension Agreement are to be considered as of full force
and effect.

IN WITNESS WHEREQF, the Parties hereto have made and executed this Agreement on the

respective dates under each signature below.

CAS GOVERNMENTAL SERVICES, LLC, TOWN OF PEMBROKE PARK
a Florida limited liability company

By: By:
Geoffrey Jacobs, Mayor-Commissioner
Print Name: Connie Attest:
Vanassche Reynold Dieuveille, Clerk-Commissioner
Authorized Representative

Date:
Date:

TOWN ATTORNEY’S OFFICE

Approved as to form and legality:

By:

Melissa P. Anderson, Esq. Town Attorney
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s TOWN OF PEMBROKE PARK

EXTENSION AGREEMENT

THIS Extension Agreement (“Agreement”) is made by and between the Town of Pembroke Park, a
Florida municipality, (“Town”), whose address is 3150 SW 52nd Ave., Pembroke Park, FL 33023, and
The Capital Hills Consultants, Inc., a Florida corporation, (“Consultant”) whose address is 2436 N.
Federal Highway, #483, Lighthouse Point, Florida 33064 (each a “Party” and collectively “Parties™).

RECITALS

A. Consultant and Town entered into an agreement for Consultant to provide professional services
to Town under the terms set forth in said agreement (“Original Agreement”).

B. The Parties extended the term of the Original Agreement through September 30, 2021 by
execution of a Consultant Extension Agreement.

C. The Parties desire to extend the term of the Original Agreement as provided in this Agreement
for an additional one (1) year term.

NOW THEREFORE, for and in consideration of the foregoing premises and the mutual terms and
conditions contained herein, Town and Consultant hereby agree as follows:

1. The above recitals are true and correct and are incorporated in this Agreement by reference
herein.

2. The term of this Agreement is for the period beginning October 1, 2021 through September 30,
2022 (“Term™), unless terminated by either Party as provided herein.

3. This Agreement may be terminated by either party in full or in part at any time, in the terminating
party’s sole discretion. The party desiring to terminate this Agreement must notify the other party
by registered mail at least (15) days before the proposed termination date of its intention to
terminate this Agreement. If this Agreement is terminated before September 30, 2022, the
Consultant will be paid for all work satisfactorily performed through the date of termination. All
work in progress will become the property of the Town and will be turned over promptly to the

Town by the Consultant.

4. It is expressly agreed by and between the Parties, that this Agreement is supplemental to the
Original Agrecment, Reinstatement and Extension Agreement and Consultant Extension
Agreement, which are made a part hereof by reference, and all terms, conditions, and provisions
of the Original Agreement, Reinstatement and Extension Agreement and Consultant Extension
Agreement, unless specifically modified herein, are to apply to this Agreement and are part
hereof as though expressly rewritten, incorporated, and included herein.

5. The Parties agree that the monthly compensation paid to Consultant by Town shall be $4,500.00.
Consultant shall also be entitled to such other compensation, if any, in addition to the monthly
stipend, as provided in the Original Agreement.
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6. In the event of any conflict, inconsistency, or incongruity between the provisions of this
Extension Agreement and any of the provisions of the Original Agreement, the Reinstatement
and Extension Agreement and Consultant Extension Agreement, the provisions of this
Agreement shall in all respects govern and control.

7. Itis to be understood that this Agreement shall in no way act as a waiver of any of the conditions
and obligations imposed on the Parties by the Original Agreement, Reinstatement and Extension
Agreement and Consultant Extension Agreement, and any rights that either of the Parties may
have by virtue of the Original Agreement, Reinstatement and Extension Agreement and
Consultant Extension Agreement are to be considered as of full force and effect.

IN WITNESS WHEREQOF, the Parties hereto have made and executed this Agreement on the
respective dates under each signature below.

THE CAPITAL HILLS CONSULTANTS, TOWN OF PEMBROKE PARK
INC., a Florida corporation

By: AR/ T 2 AP AT By:
i / . Geoffrey Jacobs, Mayor

Attest:
Print Name: David K. Sigerson. Jr.. Esq, Reynold Dieuveille — Clerk Commissioner
Authorized Representative

Y. . Date:

Date: =adf

TOWN ATTORNEY’S OFFICE

Approved as to form and legality:

By:

Melissa P. Anderson, Esq. Town Attorney
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2\ TOWN OF PEMBROKE PARK

EXTENSION AGREEMENT

THIS Extension Agreement (“Agreement”) is made by and between the Town of Pembroke Park, a
Florida municipality, (“Town’), whose address is 3150 SW 52nd Ave., Pembroke Park, FL 33023, and
Helmich Consulting, Inc., a Florida corporation, (“Consultant”) whose address is 303 Johns Drive,
Tallahassee, FL 32301 (each a “Party” and collectively “Parties™).

RECITALS

A. Consultant and Town entered into an agreement for Consultant to provide professional services
to Town under the terms set forth in said agreement (“Original Agreement”).

B. The Parties extended the term of the Original Agreement through September 30, 2021 by
execution of a Consultant Extension Agreement.

C. The Parties desire to extend the term of the Original Agreement as provided in this Agreement
for an additional one (1) year term.

NOW THEREFORE, for and in consideration of the foregoing premises and the mutual terms and
conditions contained herein, Town and Consultant hereby agree as follows:

1. The above recitals are true and correct and are incorporated in this Agreement by reference
herein.

2. The term of this Agreement is for the period beginning October 1, 2021 through September 30,
2022 (“Term”), unless terminated by either Party as provided herein.

3. This Agreement may be terminated by either party in full or in part at any time, in the
terminating party’s sole discretion. The party desiring to terminate this Agreement must notify
the other party by registered mail at least (15) days before the proposed termination date of its
intention to terminate this Agreement. If this Agreement is terminated before September 30,
2022, the Consultant will be paid for all work satisfactorily performed through the date of
termination. All work in progress will become the property of the Town and will be turned
over promptly to the Town by the Consultant.

4. It is expressly agreed by and between the Parties, that this Agreement is supplemental to the
Original Agreement, Reinstatement and Extension Agreement and Consultant Extension
Agreement, which are made a part hereof by reference, and all terms, conditions, and
provisions of the Original Agreement, Reinstatement and Extension Agreement and Consultant
Extension Agreement, unless specifically modified herein, are to apply to this Agreement and
are part hereof as though expressly rewritten, incorporated, and included herein.

5. The Parties agree that the monthly compensation paid to Consultant by Town shall be $416.66.
Consultant shall also be entitled to such other compensation, if any, in addition to the monthly
stipend, as provided in the Original Agreement.
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6. In the event of any conflict, inconsistency, or incongruity between the provisions of this
Extension Agreement and any of the provisions of the Original Agreement, the Reinstatement
and Extension Agreement and Consultant Extension Agreement, the provisions of this
Agreement shall in all respects govern and control.

7. It is to be understood that this Agreement shall in no way act as a waiver of any of the
conditions and obligations imposed on the Parties by the Original Agreement, Reinstatement
and Extension Agreement and Consultant Extension Agreement, and any rights that either of
the Parties may have by virtue of the Original Agreement, Reinstatement and Extension
Agreement and Consultant Extension Agreement are to be considered as of full force and
effect.

IN WITNESS WHEREQF, the Parties hereto have made and executed this Agreement on the
respective dates under each signature below.

HELMICH CONSULTING, INC., a Florida TOWN OF PEMBROKE PARK
corporation
By: By:
Geoffrey Jacobs, Mayor
Attest:
Print Name: Bill Helmich, Authorized Reynold Dieuveille — Clerk Commissioner
Representative
Date:
Date:
TOWN ATTORNEY’S OFFICE
Approved as to form and legality:
By:
Melissa P. Anderson, Esq. Town Attorney
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TOWN OF PEMBROKE PARK
THIRD EXTENSION AGREEMENT

THIS Third Extension Agreement (“Agreement”) is made by and between the Town of Pembroke

Park, a Florida municipality, (“Town™), whose address is 3150 SW 52nd Ave., Pembroke Park, FL
33023, and DC Strategies, LLC, a Florida limited liability company, (“Consultant”) whose address is
2522 Tahoe Circle, Winter Park, FL 32790 (each a “Party” and collectively “Parties”).

RECITALS

Consultant and Town entered into an agreement for Consultant to provide professional services
to Town under the terms set forth in said agreement (“Original Agreement”).

The Parties reinstated and extended the terms of the Original Agreement by execution of the
Consultant Reinstatement and Extension Agreement (“Reinstatement and Extension
Agreement”).

. The Parties further extended the term of the Original Agreement through September 30, 2021 by

execution of several Consultant Extension Agreements.

The Parties desire to extend the term of the Original Agreement as provided in this Agreement
for an additional one (1) year term.

NOW THEREFORE, for and in consideration of the foregoing premises and the mutual terms and
conditions contained herein, Town and Consultant hereby agree as follows:

1

The above recitals are true and correct and are incorporated in this Agreement by reference
herein.

The term of this Agreement is for the period beginning October 1, 2021 through September 30,
2022 (“Term”), unless terminated by either Party as provided herein.

This Agreement may be terminated by either party in full or in part at any time, in the terminating
party’s sole discretion. The party desiring to terminate this Agreement must notify the other
party by registered mail at least (15) days before the proposed termination date of its intention to
terminate this Agreement. If this Agreement is terminated before September 30, 2022, the
Consultant will be paid for all work satisfactorily performed through the date of termination. All
work in progress will become the property of the Town and will be turned over promptly to the
Town by the Consultant.

It is expressly agreed by and between the Parties, that this Agreement is supplemental to the
Original Agreement, Reinstatement and Extension Agreement and Consultant Extension
Agreement, which are made a part hereof by reference, and all terms, conditions, and provisions
of the Original Agreement, Reinstatement and Extension Agreement and Consultant Extension
Agreement, unless specifically modified herein, are to apply to this Agreement and are part
hereof as though expressly rewritten, incorporated, and included herein.
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5. The Parties agree that the monthly compensation paid to Consultant by Town shall be $4,666.66.
Consultant shall also be entitled to such other compensation, if any, in addition to the monthly
stipend, as provided in the Original Agreement.

6. In the event of any conflict, inconsistency, or incongruity between the provisions of this
Extension Agreement and any of the provisions of the Original Agreement, the Reinstatement
and Extension Agreement and Consultant Extension Agreement, the provisions of this
Agreement shall in all respects govern and control.

7. Itis to be understood that this Agreement shall in no way act as a waiver of any of the conditions
and obligations imposed on the Parties by the Original Agreement, Reinstatement and Extension
Agreement and Consultant Extension Agreements, and any rights that either of the Parties may
have by virtue of the Original Agreement, Reinstatement and Extension Agreement and
Consultant Extension Agreements are to be considered as of full force and effect.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement on the
respective dates under each signature below.

DC STRATEGIES, LLC, a Florida limited TOWN OF PEMBROKE PARK
liability company

By: qu I 4&: ) g : *-%éf._f_ Qﬂ AP&Q By:
Geoffrey Jacobs, Mayor-Commissioner

Print Name: -DESH\?M | WWL\‘CAKPEE Attest:

Authorized Representative Marlen Martell, Clerk

Date: Date:_

TOWN ATTORNEY’S OFFICE
Approved as to form and legality:

By:
Melissa P. Anderson, Town Attorney
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